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STRATEGY 1: Acknowledge, understand, and take action to undo structural racism and the effects of historical trauma in state policy, programs, and practice. 
(See Briefing Paper #X in Appendix X for details). 
The causes and consequences of poverty are experienced most profoundly among Indigenous people and People of Color nationally and in Washington state. A large and growing body of research [CITE] draws a direct, causal relationship between structural racism, historical trauma, and the creation of policies, programs, and practices that result in inequitable outcomes (SEE DIAGRAM]. Reducing poverty in Washington state, therefore, requires an approach that strategically centers Indigenous people and People of Color in the implementation of recommendations.  Research shows that centering race in the development and implementation of policy, programs, and organizational practice would yield benefits that extend to all Washingtonians and accelerate progress on child, family, and community well-being [CITE].  
· Recommendation 1a.  Develop a mandatory, system-wide training on historical trauma, institutional racism, and implicit bias for all agency leadership and staff at all levels, beginning with public-facing employees (e.g., teachers, caseworkers, child care providers, corrections officers).  The curriculum should be developed in collaboration with indigenous- and people of color-led organizations throughout Washington state, and be free of charge to any organization.  

· Recommendation 1b. Require government entities to incorporate racial equity outcomes and measures into performance-based contracts. 

· Recommendation 1c. Establish hiring and retention practices that intentionally build a state workforce representative of the racial and ethnic diversity in Washington state.  

STRATEGY 2: Make equal space for the power and influence of people and communities most affected by poverty and inequality in decision-making. 
(See Briefing Paper #X in Appendix X for details). 
Human-centered design and formal processes to optimize user interface/user experience are well established in the for-profit sector, and considered essential strategies for developing successful goods and services [CITE].[footnoteRef:1] In the public sector, however, the experiences of individuals, kids, families, and communities living in poverty are too often ignored and/or not believed, and they historically have lacked the power to influence the policies, programs, and practices that affect their lives. Incorporating the knowledge and expertise of those most affected by poverty, as well as sharing power and resources with them, is essential to the development of policies, programs, and practices that will increase intergenerational social and economic mobility for all Washingtonians.   [1:  Human-centered design and formal processes to optimize user interface/user experience for goods and services are well established in the for-profit sector, and considered essential strategies for continuous improvement and innovation.] 

· Recommendation 2a. Utilize Governor Inslee’s emerging Diversity, Equity, & Inclusion Council to collaborate with Indigenous Washingtonians on a process for truth and reconciliation that promotes healing from the effects of historical trauma and how it manifests in the present. 

· Recommendation 2b. Establish a Child & Family Legacy Board to collaborate with executive and legislative branch stakeholders on the implementation of the 10-year strategic plan. The Board should be demographically and geographically representative of people experiencing poverty, and their expertise should be systematically incorporated into policy and program decisions. 

· Recommendation 2c. Share power and resources with people and communities most affected by poverty. In collaboration with the Communities of Concern Commission – a coalition of leaders from communities of color and low income rural populations disproportionately affected by poverty and yet to fully benefit from the robust economic growth in Washington State:
· Make immediate changes to simplify public processes and procedures and/or remove barriers that have immediate impact.
· Design funding for public programs to have the greatest strategic impact on poverty by designating it for and allowing access directly by communities to be invested for long term self-sufficiency.
· Involve community members themselves in leading the effort to identify needs and design solutions to meet those needs through the development of community growth plans and funding strategies.
· Increase collaboration with other federal, state and local programs to provide more access and resources (education, employment related, health) based in poor communities.
· Develop ownership capacity in poor communities to build new “capital asset” that revitalize community centers, become financial assets owned by community organizations, which employ local community members, support local community centered small business enterprise, and root people to a place with an incentive to remain and build it up for generations to come.

STRATEGY 3: Reduce wage and wealth inequality.  In 2019 income inequality in the U.S. reached its highest level in the 50 years since the U.S. Census began tracking data, part of a decades-long trend.[footnoteRef:2]  Washington has the eleventh highest income inequality in the nation,[footnoteRef:3] which contributes to poverty by: stagnating wage- and income-growth of low- and middle-income households; limiting revenue that the state can invest in policies and programs that promote social and economic mobility; and undermining child, family, and community well-being. State policies focused on the main components of income inequality – wages and wealth – are effective tools for poverty reduction, and would reduce racial disproportionality in the experience of poverty.[footnoteRef:4]  [2:  https://itep.org/whopays/]  [3:  https://www.epi.org/multimedia/unequal-states-of-america/#/Washington]  [4:  https://itep.org/state-tax-codes-as-poverty-fighting-tools-2018/] 

(See Briefing Paper #X in Appendix X for details). 
· Recommendation 3a. Enact changes to the state tax system that lower the effective tax rate for low- and moderate-income households (bottom 20 to 40 percent). Examples of tax policy tools that would reduce the effective tax rate on low- to moderate income households include:
· Refundable state Earned Income Tax Credits that extend to working families, as well as households without children; 
· Property tax “circuit breakers” that limit the amount of property taxes low- to moderate-income homeowners and renters of all ages pay as a share of their income; 
· Refundable child tax credits that support the stability of families with young children that gradually phase out as children enter school;
· Non-refundable tax credits that offset the costs of child care for families with preschool-age children and/or dependent care, such as that needed for a child with a disability or an elderly parent. 

· Recommendation 3b. Enact pro-growth tax reform that shares economic gains more broadly with low- and moderate income Washingtonians. Examples of tools include:
· Taxes on wealth above a specified threshold that are used to invest in opportunities critical to social and economic mobility (e.g., early learning opportunities; higher education, rural economic development, affordable housing, workforce development). Capturing a greater share of economic growth to invest in human capital and economic infrastructure supports a healthy workforce, stronger economic development, and the well-being of children, families, communities, and employers. 
· Tax incentives for businesses that are accountable to specific, anti-poverty outcomes[footnoteRef:5] and promote equitable education, training, and job opportunities in rural areas and communities experiencing gentrification.  [5:  https://lowellmilkeninstitute.law.ucla.edu/wp-content/uploads/2019/01/Layser-The-Pro-Gentrification-Origins-WIP.pdf] 


· Recommendation 3c. Reduce wage inequality by:
· Stronger transparency and enforcement of labor standards to ensure pay equity for women and people of color. 
· Strengthen collective bargaining rights of workers. 

STRATEGY 4: Build a seamless, trauma-informed health, human service, housing, and workforce development continuum of care that addresses the holistic needs of individuals and families. Means-tested benefits are spread out across a multitude of agencies that work in partnership to deliver cash, food, and housing assistance; health care; child care; and education, training, and employment opportunities. Feedback[footnoteRef:6] from people being served by these agencies overwhelmingly and consistently points to the too often inadequate, onerous, and fragmented nature of the system, which undermines mobility from poverty and precludes progress on multiple dimensions of individual, child, family, and community well-being. Growing evidence from research on the brain science of poverty and the field of behavioral economics [CITE], as well as examples of human service delivery transformation from states throughout the country, provide powerful guidance on how to construct a continuum of care that moves more people toward economic stability and empowers them with the resources and tools they need to get ahead. (add in language about foster and CPS) [6:  Listening sessions, client engagement, etc. ] 

(See Briefing Paper #X in Appendix X for details). 

GENERAL RECOMMENDATIONS
· Recommendation 4a. Require all state agencies that touch upon the lives of individuals, children, youth, and families experiencing poverty to work together to: 
· Uphold the following principles to create a continuum of care:
· Put people served at the center of the work by using human-centered design and other person-centered practices to define a continuum of care;
· Take action to be anti-racist and anti-oppression in our policy, programs, and practice; and
· Where possible and appropriate, integrate service delivery to serve children and adults together within and across systems to support healthy families. 
· Identify a shared set of outcomes for individual, child, and family well-being that each agency is collectively held accountable to achieving, with emphasis on eliminating gaps in outcomes by race and ethnicity. Selected outcomes should be focused on improving multiple dimensions of poverty essential for optimal well-being, including: ensuring individuals, children, and families have the tools and resources they need to be economically successful; the dignity of having power and autonomy over their lives; and being engaged and valued in their community.[footnoteRef:7] Baseline data for identified outcomes should be disaggregated by key demographic and geographic dimensions, which at a minimum should include: age, race, ethnicity, sex, gender, disability status, immigration status, and family type.  [7:  https://www.mobilitypartnership.org/restoring-american-dream] 

· Cut the costs. 
· Create slack. 
· inspire hope rather than fear (empower)
· Conduct audits within and between agencies and systems to identify contradictions and barriers to success for people served; 
· PreventionDiversionSafe & StablePlanEmpowerEngageLiftoffStay connected

· Recommendation 4b. Develop a Standard of Need that takes into account real costs that families and individuals need to be healthy and thrive when getting support from anti-poverty programs. The standard should account for variations in costs by geographic region, family size and composition, and age of children. The standard should be updated annually, and public benefit levels across all programs should be tied to this standard. 

· Recommendation 4c. Base eligibility for programs on a decent standard of living. Eligibility for anti-poverty programs should be based on a decent standard of living for the community in which one resides and take into account the real costs that individuals and families need to pay in order to meet foundational needs and thrive. The state should utilize standards such as the Self-Sufficiency Standard and ALICE tool to set targets to expand eligibility for anti-poverty programs.

· Recommendation 4d. Develop a universal intake, data sharing, and technology platform so that essential* information on people served can be shared across agencies, systems, and sectors. Sharing information across systems will ease the burden of sharing one’s story repeatedly, save time and resources, and help break down siloes across different systems. 

· Recommendation 4e. Require that all communications to people served be written in “plain talk”. 

RECOMMENDATIONS FOR GROUPS ENGAGED IN SYSTEMS THAT PERPETUATE POVERTY
· Recommendation 4f. Children, youth, and adults involved with the juvenile- and criminal justice systems [SEE SC RECS].
· Recommendation 4g. Children, youth, families, and seniors involved with the child welfare system [SEE SC RECS].
· Overarching Recommendations
· Take steps to address race and class bias in system, including training for CPS staff and during training of mandatory reporters.  Elevate the important of supporting the needs of parents and families.
· The system should increase trauma-informed care, provide more support for parents and kinds, and be less reactionary
· Invest in anti-racism and implicit bias training for court staff and judges.  Make process more transparent and supportive to parents and kids.
· Before Foster Care and Early CPS Involvement
· Increase payments to kinship caregivers to have parity with foster parents, create a SNAP child-only benefit, and invest in evaluation to improve Title IV-E reimbursement to the state.
· Improve training for workers around domestic violence and working with people with disabilities.
· During Foster Care
· Work to decrease the number of children removed from their homes.  Increase safety regulations for foster placements.  Provide improved and increased support for children in foster care.
· After Foster Care/Aging Out of Care
· Address foster care to prison pipeline.  Expand housing programs and educational opportunities
· Tighten laws around being discharged into homelessness and increase counseling and support during the transition out of foster care.
· 
· Recommendation 4h. Children, youth, families, and seniors with behavioral health and substance abuse issues [SEE SC RECS]. 
· Recommendation 4i. Immigrant and refugee children, youth, families, and seniors. 
· Recommendation 4j. Children, youth, families, and seniors with disabilities [SEE SC RECS]. 
· Recommendation 4k. Children, youth, families, and seniors experiencing homelessness. 
· 

STRATEGY 5: Prepare for a just transition to the future of work. 
(See Briefing Paper #X in Appendix X for details).  
· SBCTC
· Portable benefits

STRATEGY 6: Incentivize asset- and wealth-building for families with young children. 
(See Briefing Paper #X in Appendix X for details). 
· Removal of barriers (e.g., asset limits)
· Financial products; financial sector strategies
· Baby bonds; IDAs
