


	BUILDING A STRATEGIC FRAMEWORK TO 
REDUCE POVERTY & BUILD INTERGENERATIONAL OPPORTUNITY & WELL-BEING

	Root Cause Themes
	Description
	Prevention and Mitigation Strategies

	Barbell Economy
	Not enough middle income jobs for people who live here.
	A. Target economic development more toward middle income, middle skill jobs
B. Top incentives for companies who provide large numbers of middle income, middle skill jobs
C. Minimum wage, sick leave, PFML, as required elements of benefit packages
D. Create a counter-cyclical state investment fund developed to launch during a recession to offset high UE (transportation and/or capital projects) 

	Marketable Skills
	Lack of skills to gain a middle income job.
	A. Specific, easy to follow career ladders out of poverty
B. Increased utilization of apprenticeship, model for free/affordable college all focused on highly marketable skills
C. Better credit transferability in state; and internationally for immigrant populations
D. Internships and career planning throughout entire school system, with focus on low income youth and youth facing barriers

	Historical Oppression
	Results of tribal colonization, slavery, and many other examples are massive and continually oppressive today.
	A. Move from diversity to inclusion, and from equality to equity
B. Pay the full cost of addressing depression, addiction, incarceration, isolation and family cohesion until they are truly solved, and fully removed as barriers to self sufficiency
C. Develop deep and targeted investments in low income communities across the state, including small business loans for local residents, infrastructure, and targeted services like grocery stores

	Current Racism
	Both overt and hidden racism stop people from moving up, and low-income people have less political power and fewer community supports.
	A. Provide full participatory training on implicit and hidden bias, equity and inclusion for all HR managers through the Society for HR Management at no cost.
B. Deploy resources to specifically target and remove bias in actions like hiring, assigned work, performance evaluations, compensation, and benefits.  
C. Equip and deploy multi-agency navigators with tools to build a professional network and overcome feelings of hopelessness, mistrust, despair and alienation common among people facing bias 

	Rugged Individualism
	People are expected to take care of themselves but some can and some can’t
	A. Understand some people will not become employable, and build a simpler and more robust system so they can live safely and with dignity

	Basic Needs
	Unreliable, uncoordinated, inaccessible food, housing, medical, child care and transportation stops people from moving up
	A. Build a user friendly unified benefit system to provide all resources in one EBT card, with one application, and one taper as income increases (no “cliffs”). Pay for this with current funding for the current confusing array of benefits
B. [bookmark: _GoBack]Provide accessible and free long term contraception and health education for all who need it.

	Poverty Reduction System
	Lack of coordinated system to move people up out of poverty
	A. Build a user friendly employment system providing all youth and all job seekers with a realistic career plan, mentor, on-site internship apprenticeship/education and career entry

	Regressive Topics
	Poor and middle income pay proportionately more taxes than wealthy and companies
	A. Build a working families tax credit, modeled on the EITC, that fills any “holes” left by a unified benefit system (above) to ensure nobody’s total income (employment & cash-like benefits) falls below FPL






