
Governor’s Poverty Reduction Work Group – 12/20/18 Minutes 
 
 
Welcome & Opening Panel (Strengthening Prisoner re-entry programs) 
Members were welcomed by Deborah Wofford, Superintendent of Washington Women’s Correction 
Center (WWCC) and Felice Davis, Associate Superintendent of Programs. 
 

Takeaways from Felice and Deborah’s comments: 

 WWCC is a standalone female correctional facility.  Before its construction, female inmates were 
housed in an annex at the Washington State Penitentiary, an adult male facility, located in Walla 
Walla. 

 WWCC provides inmates with programs proven to reduce the likelihood of committing new 
crimes after release from confinement. 

 Programs include, education, job-skills training, chemical dependence, and mental health 
treatment. 

 Regarding the role families play in the lives of these inmate’s and the re-entry process, DOC 
provides programming that is culturally relevant, gender responsive, and informative. 

 
Takeaways from WCCW resident panel 

 They are participating in a pilot program on reuniting with their families. 

 More support in school instead of being expelled – important at high school age.  Message was 
rejection instead of resolution to kids in trouble.  And they heard that they were the problem – 
not “you have a problem”. 

 Lack of family support for some panelists. 

 No understanding of where the resources are for help. 

 Support for the kids of incarcerated parents is most important. 

 Panelists create a personal re-entry plan to determine what they need in re-entry.  It involves 
some deep work on trauma and giving their new situation a year to be on solid ground and fully 
independent from addiction. 

 As a kid did not know what a good role model was – the point of interjecting positive role models 
starts in the home at 7 or 8 years old. 

 Wished they understood better that not everyone is bad. 

 Belief in the need to resource teachers with info on sexual assault. 

 All panelists participate in a pilot program called Therapeutic Community (TC).  TC is a saving grace 
that provides tools they didn’t have when they were younger.  TC helps understand they are not 
alone in their daily struggles.  TC helps them learn to trust again and set boundaries and emotions 
(handle issues without anger) 

 Job prospects for panelists are limited based on past criminal activity – people don’t believe their 
behavior has changed. 

 Panelists need strength to learn that past does not define their future – and teach others that 
people change which will help break the stigma of incarceration. 

 
Reflection for Amina Ahmed 
The group honored Amina Ahmed who was a valued member of the PRWG and died suddenly in 
December.   
 



Morning Session: Equity Training - Part 1 – Understanding Race and Racism for Structural 
Transformation 
Patty Lally led the group through part of the Racial Equity Toolkit Training.  Attached is the Power Point 
of the Training:  This section of the training examined 

 Power, white privilege, its impact on people of color and others 

 Institutional and structural racism create the condition for poverty to exist. 

 What it means to center race in our effort – Racial equity is inclusive not exclusive. 

 An understanding of how the training kit works to get to final recommendations– see attached 
examples of previous training kit recommendations 

 A work plan and timeline for completing the call to action. 

 The Racial Equity Toolkit is a 6 step process that leads to a PRODUCT.  A set of questions to 
guide us as we assess how our policies, projects, initiatives and budget decisions benefit and 
burden communities. 

 
Some takeaways: 

 Process is intended to disrupt institutional racism and lead us towards more equitable results. 

 Foundational to this work is a common language 
o Individual Racism 
o Institutional Racism 
o Structural racism 

 Racism depends on two things; power (influence or decide where resources go) and some bias 
o Racism = Racial Prejudice + Power 
o Examples of racism in Education: High school dropout rate is 50% for Black, Latina, 

Native American and 15% for Caucasian. 
o Judicial System: Pivotal court case that said black people were not 100% human or that 

they needed to be taken care of because they don’t have the mental capacity. 

 We need to look at what is working for whites and put policies that will benefit all races. 
 
Group Exercise and Discussion:  Who has the Power in America? 
The group was asked to circle the self-description from the Privileged Group Colum and the 
Target/Oppressed Group Colum of table below.  Takeaways from the discussion that followed: 

 As we continue to work on recommendations for areas of poverty reduction, it is important to 
have some awareness and understanding that there is some very serious, life impacting 
oppression among the group. 

 The work we are doing depends on putting yourself in other oppressed peoples shoes. 

 We need to fight of all oppressed.  Not just for the people who share my same oppression. 

 We will broaden our circle of human concern and institute shared decision making. 
 

 



Privilege and Oppression 
Privileged Group Target/Oppressed Group Oppression 

White People of Color Racism 

Non-Native Native/Indigenous Colonialism 

Non-Trans Men Women and Trans people Sexism 

Non-Disabled People with a disability Ableism 

Christian Other religions or spiritual practices Christian hegemony 

Heterosexual Lesbian, Gay, Bi, Queer, etc. Heterosexism 

Adult  Youth/Elder Ageism 

Wealthy Poor and working class Classism 

Citizen Non-citizen Nationalism 

Formally educated Non-formally educated Elitism 



Afternoon Session: Equity Training - Using the Equity Toolkit (power point embedded) 
The Racial Equity Toolkit is a 6 step process that leads to a PRODUCT.  A set of questions to guide us as we assess 
how our policies, projects, initiatives and budget decisions benefit and burden communities. 

o Steps 1-3 lead to policy recommendations and policy development by the summer 
o Step 2 – Leverage the work of listening sessions and figure out how PRWG sub-groups will be able to 

extract the information, create global inventory 
o Step 4 – The strategies and recommendations (see pdf attached on suggestions on tracking, recording, 

and d organizing recommendations) 
 

  

  

  

Next Steps 
Patty wil create an updated work plan 
Determine when we evaluate these recommendations 
Decide if there is the explicitly stated need to find out what agencies are doing now 
How to investigate with financial institutions 
Determine focus group or listening sessions and how they intersect with this process 
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