Governor’s Poverty Reduction Work Group – 6/21/18 Minutes

Agenda, Materials, Posters, Resources and Handout’s from Meeting 5, Tacoma, June 21, 2018 can be found here.

Outcome of group discussion on hopes for the day.
· One step closer to what we want to achieve
· Progressing together, focus on root causes, figure out what will be do.
· Keep moving, put more structure into the group
· Take knowledge to date and put into structure around root causes, i.e. developing root causes data and stories, gap analysis
· Turn the page and dig into the data – what does the data say about poverty and your way out – and quantifying root causes and getting out.
· Designing a pathway of the mission and goals of the PRWG – big picture.
· Learn about the work of the group and its members individually

Group reviewed the May Meeting discussion matrix on what success looks like – each member wrote down a sentence to synthesize work done over the last two meetings re: “what success means to them” 

Discussion take away was the emergence of three themes (see grid below); Goals, Improvement Steps, and Operating Principals, that lend themselves to the beginning of a frame work.  

	THEMES AROUND WHAT SUCCESS MEANS TO GROUP

	THEME 1
GOALS
Aspirational Goals to work with and synthesize a few sentences
	THEME 2 
IMPROVEMENT STEPS
The ways in which we can improve do to this – navigating the system, better alignment, better coordination
	THEME 3
OPERATING PRINCIPLES
Operating principles of how we do the work

	All people have:
· Enough food
· Safe homes
· Access to healthcare
· Pathways to their dreams
All people are empowered to:
· Engage with and be part of their community
· Achieve their dreams

	Systems align with a common understanding of the reality & causes of poverty to promote/establish complimentary policies/practices to give families impacted by poverty a viable/practical path to services & long term stability.
	Each person family, community knows that there is a path to a different place.  And can imagine them-selves in that world – and trust the support and guidance to get there.

	Poverty in America is ridiculous & completely solvable.  Other national have solved it, compared to us.  We can too, and it should be a top priority

	We need to tell people what to expect from our system (step by step), access resources for them from existing systems, they fill the gaps with flexible funding for stability & consistency.

	To provide the understanding need to reduce poverty & build bridges between communities & resource


	All families will have the opportunities and resources to lead healthy, safe, and stable lives.
	A clearly defined and navigable set of resources recognizing individual. And charting supportive path to success
	We will focus on person’s perspective, and create viable solutions through to individual stability.

	All Children, families, & communities can reach their full potential and well-being passes from one generation to next

	Systems that create barriers, allow for flexibility, and not penalize individuals working to move out of poverty
	

	We have gathered the data & the truth underlying the data.  We’ve done our homework & our proposals are sound, effective and have broad support.
	Individualized service array designed to get to individual’s root causes and strengths and empower them address and overcome those barriers by building on their strengths.
	

	
	Public resources will more actively align with individual path and create a network of progressive successes.
	

	
	Developing communities to support basic needs of all people will enable all people to develop robust, economically vital communities
	

	
	All barriers to moving to self-sufficiency are removed for families.
	



Take Away from “reimaging our strategic framework” discussion:
Lori shared the following thoughts from a meeting at the Yakima Nation.  
Truth has to be said and it has to be said by people in power – the beginning of “healing” is truth.  When truth comes from someone of power / in power – there’s an ability to acknowledge, heal and move forward.  
Root Causes/Systems Framework:
Group reviewed the Root Causes framework document and Systems framework document (attached)
Picture / framework – pictorial representation of the work (what is poverty, what causes it, what is the framework by which we will move forward to solve the problem)>>
· Truth – 
· Acknowledges the issues with the current system without assigning blame for that system
· Moves the discussion towards solutions based on truth
· Values / Beliefs – 
· Develop these statements based on the above “truth”
· Narrative – develop a common narrative 
· What it is and what it should be? Based on the above truth and values/beliefs
· Systems (formal/informal) 
· What it is and what it should be – based on truth, value/belief, and common narrative
· Results

Thoughts align – systemic systems designed to meet needs and assist folks in navigating - if our systems align we would need less navigation.  Eliminate systemic barriers to success: cliff effect – recognition of what is needed to meet basic needs (geographically) and ensure that momentum out of poverty doesn’t CREATE more barriers.  It is more than money – its system change.

Marie/Babs discuss with Design Team/co-leads the discussion and “ideas” around reframing for full committee review.
 
Current Timeline as discussed in April/May meetings:
Group agreed that current timeline does not need to change.  And Babs will draft a letter to the Governor’s office requesting this timeline revision to share at July meeting.

Items/Actions: need to “populate” the work plan by month over next 18 months that leads to well-informed policy recommendations and create Rules, Responsibilities and/or Subcommittees around the following items/actions.

Item 1	Data and Stories – need both
a. The data team will need to convene with a set of metrics that hold this group, the Governor, and the legislature to achieving those metrics.  Different data topics discussed: 
b. Infant mortality
c. Kindergarten readiness
d. High school graduation and grade level progression
e. Bachelor’s degrees and up
f. Occupation and earnings
g. Income 
h. Wealth
i. Life expectancy
j. Involvement with
k. Criminal justice
l. Child welfare
m. Substance abuse/mental health
n. Infographic showing the benefits cliff effect w/ earned dollar
o. Different levels of data- individual, community, system
p. Data framework
Item 2	Agencies working together towards next session and this work (reporting out)
Item 3	Categorizing of Root Causes
Item 4	EDI training and technical assistance
Item 5	Steering Committee formation (ensure they become part of the group)
Item 6	Learning about each other – get some grounding about each of the “agencies” involved (who’s who in the room”) – Learning Labs
Item 7	Reconnect with outside stakeholder/advocacy – affinity groups
Item 8	Branding Communications - Create communications plan – include ongoing updates/communication to governor and other stakeholders, materials needed (i.e. legislative briefing) etc.  Due in September other strategies to address in September plan:
a. Social media 
b. Gather Cabinet agency Communication leads with Gov. Communication lead
· Use this group to ensure:
· Link to Gov’s website on each agency’s page 
· Communicate via each agency’s social media page 
· Communicate via email/mail with key agency stakeholders about the group
c. Infomercials / PSAs – internally and externally 
Item 9	Create Rules/Responsibilities/subcommittees before end of the year.
Item 10	Identify and onboard new members
Item 11	Set up meetings with legislators – no ask – just inform
· Inform about the work
· How it connects with their task force (better after August)
Item 12	Launch public website
Item 13 Create outreach plan – Need a grassroots Need a grassroots commitment – need to agree that we should do it – need a plain goal with set of measures – DS advocates for big – nearly unreachable goal – so that many see themselves in that stretch
Item 14 Continue scheduling meeting locations and topics (based on supply and demand by issues)
Honor Governor’s need to different agencies information so that we are moving towards a laying of groundwork going into the 2020 session

Countdown to Strategic Plan
the strategic plan is due to the governor by December 2019. The first progress report is planned for this September, and the second is tentatively planned for May/June 2019.  
	
	2018
	

	July
	August
	September

	*Lummi nation meeting
*Launch external website
[bookmark: _GoBack]*Memo to governor re: report
	*SPAN listening sessions
*Convene data subcommittee
*RFP for EDI training out
*Learning webinars
*Convene steering committee
*United Way Pierce County meeting focus
*Draft update to work group
*Convene 1482 task force
 
	*Progress report to governor
*Learning webinars
ASB for EDI 
*Final draft of communication strategy
*State of the State- housing
*Salishan visit in Tacoma?


	October
	November
	December

	*Learning webinars
*Legislative meeting??
*Jobs supply and demand- ESD lead
“who’s who” and what we do- why we connect


	*Learning webinars
*Immigration topics- Seattle/Snohomish county (DSHS and Amina?)
*Assembly days
	*Learning webinars
*Legislative agenda and budgets
*Assembly days







