Governor’s Poverty Reduction Work Group – 2/27/18 - Minutes

Introductions:

Babs Roberts introduced the group to Carol Alberts, who will act as the group’s facilitator.

Ground rule development/brainstorming: 
· Only one person speaks at a time
· All ideas deserve discussion – no idea is a bad idea
· Anything on display be larger Font 
· Minimize redundant/repetitive ideas
· Limit side conversations – makes it difficult to hear
· Introduce yourself as you speak
· Limit electronic devices – but don’t assume someone using theirs is not paying attention 
· Silence your phones 
· Be here – be present – full participation 
· Signal (hand raising?) when you want to speak
· Be aware of each other – if you’re a talker: give space to others; if you are not a talker: push yourself to participate

Facilitator responsibility:
· Keep us on task – 
· Keep us on time – 
· Synopsis of ideas – 

Kick off – Co – Chairs “why are we here”
David Stillman, Assistant Secretary, DSHS, Economic Services Administration provided a relevant story about a father he had met during his time working for the Division of Child Support who was concerned that his child support obligation didn’t leave him enough money to buy food for his kids when they visited him.  He discussed his hope that this workgroup gives us an opportunity to change the circumstances of people who live in poverty through our interest in building stronger communities and to allow individuals in those communities to thrive.  He further indicated that we can finally stop being bureaucrats and listen – and change the things that continue to impose trauma on families.  He asked that we bring our best selves to this work. He spoke of the DSHS goal to reduce poverty by 50% by 2025. 

Tim Probst, Employment Security Department spoke to the respect he has for everything that is already happening and has happened over decades through the hard work of many people.  He said that about a million people in this state are lifted out of poverty right now through state programs.  All of us are working in a field of policy that has been proven to do things.  He reminded us that we are starting at a place where things are pretty successful and this was an opportunity to think about how we get even better.  Tim said he was so encouraged by 2 things – this is a large group and there are a lot of old friends and a lot people we’ve never met before.  He reminded the group that ff you want different results – you have to do things differently and that’s what we’re looking for: fresh ideas and partners.  Let’s look at a broad scope of poverty – root causes.  

Diane Klontz, Assistant Director, Department of Commerce, started by talking about how she’s worked with many of those in the room and appreciated the efforts made. She reflected on the work done at Commerce – housing, victims of crime, offender re-entry, communities development and understood that this is an opportunity.  Reducing poverty by 50% is a huge lift but an achievable one if we work together.  She spoke of a women she had met early in her career in a Community Services Office (CSO) who felt that she and her children would always be in our “lines”.  Bring your stories to these conversations – keep the folks we’re working for in mind. 

Introductions –  each member of the workgroup introduced themselves and discussed why they were there. 

Governor’s Executive Order 17-10.  Jim Baumgart, Governor’s Policy Office gave an overview of the Governor’s directive. He started by stating his hope that we can do something different.  Consequences of poverty are clear and stark and it should be our goal to reduce this.  We’ve traditionally done this piece meal, now its time to come together.  

Jim also spoke to the parallel effort running in both the house and the senate (HB1482) stating that if it passes, we’ll consider how things merge and communicate. 
Jim walked through the focus areas outlined in the Directive, recognizing that we didn’t get everyone to the table and that the people who ARE at this table are conduits back to their communities – representing them here and bringing back information to them – bring their voice and lens back to this table. 

Charter Review – The group broke into four smaller groups. Each group held a brainstorming session regarding the vision, over-arching goals, principles and values that were laid out in the Charter Agreement. Groups pulled apart the charter, discussed what should be added that appeared to be missing, and then reported back to the larger group on changes that should be made. These changes were noted on large sheets of paper and gathered by Briana to be implemented after the meeting’s conclusion.

Advisory Council Proposal – Lori Pfingst gave an overview of the proposal. The Annie E. Casey Foundation awarded DSHS with a grant that will allow us to support people in poverty as they participate in the poverty workgroup. Funding will flow through the Statewide Poverty Action Network to help offset travel, food and childcare costs incurred by people in poverty who work with this group. Lori is the ‘interface person’ regarding this aspect of the poverty workgroup.

There was a discussion of structure, power, authority and how to form.  Juanita expressed that people in poverty will not step forward and come to a state agency, and are more likely to trust community-based groups.  The group was concerned that the voice of people living in poverty be more than input.  

Many other workgroup members contributed thoughts about structuring the Advisory Board so that it has greater influence. Two votes are not enough; it is marginalizing their influence. The concept of having an “Advisory Board” that simply provides input seems “less than enough”.

Ideas:
· We could ask participants how they could best contribute to the Advisory Board
· We could turn the model on its head, and make the Advisory Board the main group, and the poverty workgroup the advisory board that listens and implements the policies generated by the Advisory Board. This would put people in poverty in the driver’s seat, where we enacted policies that they recommend.
· The strategic plan we come up with will be iterative: we will try some things, and if they don’t work, we will try something else.
· How about having three Advisory Boards? This would allow us to hear voices from different areas geographically around the state.
· We could use input gathered by the Dept. of Commerce’s “Getting Ahead” focus groups
· We could start foundationally with the people in poverty’s experience, they write a report, and the poverty workgroup reacts to that. We flip the work, and would then be forced to treat their report with the dignity it demands.
· Or, instead of asking them to write a report, they tell us what is hard, and that’s authority; it is honoring their expertise. 
· We must keep our sense of urgency – we only have six months.
· We could change the name, because “Advisory Board” is disempowering. Idea: “Steering Committee” (co-equal with the poverty workgroup).

The PRWG was asked to use the Share Point site to provide commentary and edits to the proposal by Monday 3/5/18, including providing examples of a structure that might be used.  

Review of Poverty Work to Date and Data/Research being done now.  Lori Pfingst provided an overview of poverty reduction efforts to date. Poverty reduction should be seen as a systemic problem, not an individual failure. Washington State is seen as a leader in this effort by other states, but we have a lot further that we as a state could go to reduce poverty.

Lori summarized the materials provided to workgroup members in their binders and discussed the studies that group members could review. The Governor’s directive was three or four years in the making. Community-based organizations in Washington were talking to each other, and DSHS and other agencies saw an opportunity to do things differently. This poverty workgroup could have a focus on equity, and build in equity tools. The group could focus on the root causes of poverty, while recognizing the amazing work happening across the state already. 


(data slides will be posted on the Share Point Site). 

Structuring the Work Going Forward – Babs led a discussion of how to structure the work moving forward.  There were two ideas coming into the meeting: 1) break out the root cause analysis work in the 5 sectors requested in the Governor’s Directive or 2) Break the work out by large buckets of root causes (which would assume the 5 sectors in the Directive would touch).  The group agreed that it did not feel ready to break into subgroups, because if we did so, we might come up with solutions in siloes. We want to do something that brings together all the root causes of poverty with common solutions, so the group feels it might be unconstructive to break into groups. 

We must honor the voices of people, and not just look at the data.  People at listening sessions say that we have an economic system that makes it impossible for many to thrive.

We need to consider the language we use – root cause gives a connotation of deficit.  There was discussion that it could be problematic though to change terms that are currently used by those in the field and if we don’t think it about as eliminating the root causes of poverty we run the risk of simply mitigating rather than reducing – necessary for us to come together around a common analysis of why people live in poverty.  

Suggestion on Different options to look at:
· conditions that prevent people achieving and sustaining economic mobility
· mitigation of suffering 
There was a discussion of the group’s scope and questions about whether some of the innovations/interventions we might come up with can be achieved if they require legislation.  The group determined that their role is to develop a plan that does tackle everything, recognizing that as individual agencies we cannot manage this change, but as a group we widen the circle to increase our collective power.  This group is to consider systemic changes and make recommendations about that to the Governor. 

As the group looked at the limited list of root causes provided in their binders, they identified that there are gaps like effects of institutional racism and the problems with federal and state funding – where they go and where they don’t – and what is required of you if you receive them 

We need to flag areas that we find in state law – but we also want to address federal issues – we’re seeing changing policies at the federal level right now (i.e. health care, immigration, etc) and should consider that what we recommend can influence our federal delegation.  

The group was not sure we can get to a good discussion of root causes until we know what we’re trying to do – why are we here and what are we doing?  Reviewed the goals and deliverables to get at that. 
The group thought that we should consider that there’s a need for a massive infusion of cash (identified as a root cause) in programs and interventions.  The group also discussed the need for both intervention and prevention – prevention is what we want to strive for, recognizing that we will still need to do intervention for current populations.  

There was a suggestion to reconsider the timeline and perhaps request a change.  There’s much to be done and September 2018 may not be possible to do this work so fast.  We may need to step back and ground the group. 

And the group felt there was a need to find a way to come to common definition of the goal and that it be measureable.  This was framed as what does sustainability / economic mobility look like?  
[bookmark: _GoBack]A sub group was formed to do some preliminary work on this consisting of Dona, Juanita, Amina, Marcy and Lori.  This group would meet sometime in the next couple weeks – Lori to schedule. 

Share Point site - Carol walked through the Share Point that has been set up.  For those who work inside state government, windows authentication is required; for those who work outside state government – secure access Washington is required. Carol demonstrated what was on the share point and explained that this would allow us to have a historical record and allow us version control on documents developed.  The staff were asked to create guidelines about who and how we make changes as well as develop a tutorial for access and use.  

Action Items:
1. Members provide suggestions for the name of the advisory board group, and, if possible, examples of group structure that we could use for that group.
2. Members go to the poverty workgroup SharePoint files and make sure they are able to access that site. 
3. Staff will synthesize feedback to the Charter, and rewrite that.
4. Marcy Bowers, Juanita Maestes (Statewide Poverty Action Network), Dona Ponepinto (United Way of Pierce County), Eu-wanda Eagans (NW Harvest) and Lori will meet to discuss root causes.
5. Staff will spearhead the creation of a brief video on how to use the SharePoint site, if possible.
6. Carole will create an Institutional Racism folder on the SharePoint site.
7. Staff will set the meetings in advance and communicate dates to workgroup members.



