Governor’s Poverty Reduction Work Group – 5/17/18 Minutes

Agenda, Materials, Posters, Resources and Handout’s from Meeting 4, Moses Lake, May 17, 2018 can be found here.

Began the day with welcome remarks from Brant Mayo, Executive Director, Grant County EDC and Dr. Terry Leas, President, Big Bend Community College (BBCC) on Economic Development and efforts at the Community College being made to reduce poverty in the region.  Followed by 2 panels (morning and lunch time) demonstrating successful partnerships and resources for developing economic stability and independence in the Moses Lake region.

Dr. Leas challenges for BBCC
1. Attracting faculty to BBCC
a. Particularly having trouble with the nursing program need nurse educators. Employers could use more nurses but BBCC needs to provide a large salary to attract a nurse practitioner to give up her regular salary to be an instructor.
2. Keeping up with educating the high number of skilled workers that local employers need.
3. The BBCC community is 43% Latino, and 43% of BBCC’s student body is Latino, but the faculty does not reflect this.
4. With their budget, they don’t have enough funding to purchase the high-quality equipment needed to attract high quality instructors and students.
Q & A Follow up with Dr. Leas:
1. That BBCC conducts annual surveys of students and employers to collect outcomes data:
2. Root Causes of un-readiness for college:
a. Some students are immigrant are not yet English-language proficient;
b. A misconception exists about the lack of availability of student aid; and
c. Math placement standards are too high for what some occupations really demand.

Panel 1 - Morning:  Community Partnerships and Solutions for Employment
· Silvie Valdez, Program Director, Community Jobs- SL START
· Peny Archer, Director for Community Services of Moses Lake Food Bank
· Yolanda Rios, Manager, Skill Source
· Amador Castro, Instructor, Jobs for Washington Graduates (JWG)

Panel 1 – Morning: Take-away: 
1. We’ve got to build job pipelines for the local employers.
2. Life keeps throwing crap at you and you just keep getting better at handling it.
3. There’s not enough affordable housing for people their serving.
4. We need a realistic understanding of the time it takes for people to change. There’s no quick fix, so factor time in.
5. There needs to be a way to break the cycle of addiction, and not just for youth – people over 25 need this, too.
6. Heathcare costs can devastate families financially.
7. Mental health: People self-medicate with drugs when they don’t have good mental healthcare. Why are we separating this from medical healthcare and saying one is less important?
8. We should expand opportunities for kids to visit employers’ place of business and observe the work being done. It’s inspiring to hear employees say they love their jobs. These kids need second chances to tour companies.
9. Make sure funding for programs like Jobs for Washington continue
10. One-on-one meetings with people are more successful than trying to hold events. 
11. Provide dinner during family education to improve attendance.

Panel 2 – Lunch: Community Members Panel on success stories and mentoring works.  
· John Holland, Warehouse Worker, Community Services of Moses Lake
· Susanna Rudnitsky, Community Services Specialist
· Rebecca Hopper, YouthWorks, former participant, 2015
· Gabriele Valencia, WIOA youth participant, Family Services, Grant County
· Kelsey Wiltfong, former participant in Workfirst, JS, and TANF, Employee at Safeway
Panel 2 – Lunch: Take-away:
1. The community members wished someone would figure out the root cause of each person’s problems, instead of just delivering services, because then the problems would not resurface.
2. Advertise Skillsource more widely on Instagram, Twitter, Facebook.
3. Financial education and learning how to budget would have been helpful.
4. It would have been helpful for DSHS to provide a step-by-step plan earlier in the process.
5. Mentorship with employer partners even after employment starts would be helpful.
6. Hearing success stories from other people who have been through hardship and found help would get the word out.
7. Tell K-12 schools to get the word out about Skillsource and other services.

SMALL GROUPS DISCUSSION on Root Causes & Solutions: Strategies for Employment
Groups further examined information shared in morning session.  Specifically if it addresses some of the root causes already being discussed by group and how do we elevate information into the strategic plan?  As well as a discussion on if there are other employment strategies to consider and other groups to consult about expanding our thinking on employment strategies?

Root Cause Small Group Discussion Report out
1. We should build the capacity of community leaders to deal with poverty. Our community ties are different in different areas. Self-caring, self-governing communities should be honored and supported. If we are not rooted in a particular community, we cannot help it.
2. Approach the Legislature as a team across multiple organizations to ask for support. Require community-based solutions with outcomes.
3. Asset poverty – We had a long recession and for people with low incomes there was no infrastructure to keep the assets they had accumulated, and they lost them. Lack of assets causes wealth inequality.
4. Make sure that we focus on big, structural causes and re-enforcers’ like the criminal justice system.
[bookmark: _GoBack]FULL GROUP EXERCISE – What does success look like?  
Members defined what success looks like to them and participated in a group discussion on goals, assumptions, and data.  Specifically focusing on idea that how they define the state of being in poverty and successfully out of it will affect how they define goals and measure our progress and success.

To kick of conversation - members then reviewed and discussed Venn diagram slide showing U.S. Mobility from Poverty Partnership definition of success on reducing poverty. 
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Full Group Exercise – What does success look like? - Take-away: 
1. Overall, the group accepted USMP (Venn diagram slide). With some noted exceptions:
· Spiritual factor
· Missing children? Make explicit 
· Being valued in what community
· What kind of community? E.g. Tribal community 
· Make more concrete examples
2. We must think of self-sufficiency as group self-sufficiency for an entire community.
3. Our strategies need to acknowledge different communities around the state.
4. We must keep looking through a racial equity lens.
5. Friction is where all the best ideas come from.

Full Group discussion on assumptions and data take away:
1. Identified certain assumptions and did a “group check” on where those stand.  Themes were:
· The System is designed to produce the results it is getting
· There are systemic root causes.
· Challenging the assumption about our impoverished U.S. Community.  
· Right people in the room.  What about those who truly know poverty.
· Every person has a path to success
· Success is not the same for everyone
2. Began discuss on data.  Recognize that we have more resources, there is a lot of brain science and data, we will need to separate situations vs. intergenerational poverty as well as cause from effect, look hard at present systems and structures, and we may not get the results we want.

Transcribed answers on closing question:  If we accept the outcome we are trying to achieve, our definitions of poverty and our assumptions, what are some goals you hope to achieve?
· Challenge our root causes (e.g. marketable skills)
· Get out of 8-5 delivery system-deliver in a different way
· Stop being punitive (e.g. sanction)
· Benefits/support services (cliff effect) not sufficient-lack of coordination a symptom
· Just employment not enough need continued support-lamp services; gradually reduced (e.g. glide path) One size does not fit all
· Meet community where they are invest in resources for community to address unique needs (e.g. structure) 
· Asset poverty needs category 
· Build capacity in community
1. Self-governed, self-care, self-determined communitiesinvest in taking care of your own
· Tension b/t statewide policy & addressing community needs-new infrastructure
· Approach leg as a teampower in numbers
· Too much emphasis on jobs/employment missing bib reasons (e.g. racism, crime justice)
1. Many systems reinforce 
· Increase child care subsidies
· Make childcare providers an occupation where someone who does that job can earn a living wage
· Either remove childcare subsidy from counting against benefits and/or reduce from “cliff” to “ramp”
· Increase funding to community organizations that provide job training, connections, etc. 
· Consider a logic model or mind map that shows the level of “root” cause (can we address roots at several levels) 
· Inability to see yourself in a different place; a roadmap to get there (examples of jobs, sense of how to get there)-transferrable skills, change mgmt. out of poverty, mindset change (scarcity) 
· Ability to support family stability 
“You can’t imagine yourself in a world you’ve never seen”
(Change the narrative) Exec. Order on state agencies being trauma-informed (policies/practices) 
· Address tension between statewide policy and local community control-how do we make consistent, universal policy and pay attention to community valves and needs?
Next Steps – June meeting will be a planning session with Root Cause, Design Committee, Co-leads and Co-lead agency staff as we prepare to merge with task force and submit progress report to Governor.
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