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1. Performance Results – An effective manager is one who can deliver results by inspiring others to do their best work.
To be considered for an award, a candidate must have delivered significant, measurable, sustainable improvements or accomplishments in two or more of the following three aspects of a program or support service function: 

· Results for the public: (quality, delivery time, cost) Improved program or support service outcomes through process/systems improvement, increase in customer satisfaction, and/or applied innovative techniques. 

· Organizational development and employee performance: (productivity, engagement) Improved indicators of employee development, engagement and performance to achieve results.

· Risk Management: (safety, cost-avoidance, compliance) Demonstrated sound management oversight to identify and mitigate risks to the public, state employees and program integrity and/or significantly improved fiscal efficiency and managed financial risk. 

2. Leadership Competencies - Good managers set the example for others. To be considered for an award a candidate must demonstrate or be focused on developing the statewide leadership competencies listed on the following page. (demonstrated proficiency in a minimum of 5 competencies is required and must be clearly articulated). 


	Leadership Competency
	Competency Description

	Models and Champions our Culture and Values 
	Earns the trust, respect and confidence of coworkers and customers through consistent honesty, authenticity, transparency and professionalism. Sets a personal example.  Follows through on promises and commitments.   Leads with humility and respect.  Removes fear from the organization. 

	
	Is self-aware and able to self-regulate and adapt.  Holds self and others accountable to model agreed-to standards. 

	
	Has courage. Addresses problems.  

	
	Demonstrates a selfless commitment to public service. 

	
	Focuses on the customer, and creates a customer-focused culture. Understands customers and their needs.  Builds and maintain internal and external customer satisfaction.  

	Cultivates a Shared, Strategic Vision 
	Describes an inspiring, long-term vision with deep meaning for the organization or team.  Defines a clear and compelling purpose for the work, connecting the work to the vision of the organization and public service.  Helps employees connect to that meaning and identify the contributions they can make.  Talks about future trends affecting the work.  Paints big picture of group aspirations.

	
	Looks for and sees the big picture.  Anticipates implications and consequences of situations and trends. Forward thinking.  Helps the organization make connections to derive creative solutions. 

	Develops People 
	Brings great people with the right skills and the right motivation into the organization and enables them to do their best work every day. 

	
	Actively develops the whole person by: Coaching through purposeful instruction, challenging counsel and targeted questioning so that people solve problems, think critically, and seize opportunities. Assists with learning from mistakes. Giving early and frequent feedback to cultivate individual growth and encourage strong performance management principles.  Provides sincere, day-to-day appreciation and recognition. Respecting life-work balance. Helping identify the right opportunities for staff (and the organization) through succession planning with an eye to the future of the organization.

	Drives Results
	Creates and nurtures a performance-based culture of continuous improvement. Is passionate about data informed decision-making, scientific problem solving, customer responsiveness and satisfaction, and maximizing resources across the organization. Creates a safe environment in which to experiment. 

	Fosters Learning 
	Creates a learning organization based on how learning really happens. Fosters a climate that supports creativity, innovation and hypothesis testing. Supports and invests in employee learning and development. 

	
	Considers mistakes as opportunities to learn. Seeks to learn and understand rather than to be a “knower”.  Listens.  Committed to being self-aware and adaptive, and to empowering others.  Brings their authentic, best self to work.  

	Builds Relationships 
	Develops, maintains and strengthens relationships inside and outside the organization.  Cultivates an environment of engagement, respect, active listening and trust, and collaboration. 

	Fosters Teamwork and Collaboration 
	Creates, participates in, leads, coaches and supports teams.  Creates culture in which the synergistic power of teams is realized. 

	
	Builds trusting cooperative relationships and meaningful connections.  Understands/builds networks and collaboration.   

	Communicates Effectively 
	Effectively conveys ideas and shares information with others from a place of authenticity. Listens and communicates with the audience in mind and an understanding of different points of view. Conveys clear, timely, persuasive messages that positively influence thoughts and actions. 

	
	Models and creates a culture that values listening and candid conversation. 

	Makes Things Happen as a Public Servant 
	Understands key forces in the organization’s environment. Understands government operations, legislative process, state budgeting, the role of interest groups and the media—and how all of these factors need to be considered in tackling complex issues.  Skillfully analyzes and decides when and how to proceed on those complex issues.   

	
	Builds coalitions and manages stakeholder relationships. Creates and sustains enough support to implement a decision. 

	
	Infuses public service focus into business functions. 

	Leads and Navigates Change 
	Navigates the organization through complex and changing environments, and engages staff to seek creative solutions and drive change. Attends to the human side of change. 

	
	Experiments, takes risks and encourages others to do so.   

	
	Helps the organization stay appropriately anchored to mission and values in the face of external volatility, complexity and ambiguity, while mastering the waves of complex change. 

	Embraces and Embeds Inclusion in Decision-making 
	Creates a workplace where differences are embraced and valued; where respect for the individual is the foundation for providing every employee with the opportunity to develop their skills and talents so they can achieve their highest level of success. 

	
	Reaches out to leverage diverse points of view, talents and capabilities. Is accountable for the impacts of their approach, decisions and actions on themselves, coworkers, stakeholders and those we serve. 
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Please limit your responses on the following pages to the space provided.
	1. 	Summary of 2018 accomplishments. Please provide a short narrative that will be used for public purposes that summarizes the 2018 accomplishments. (200 word limit) (No points)

	





	 2.  Describe performance expectations of the candidate. Include the organizational structure and 
      number of staff supervised. (200 word limit)  (No points)

	






	
3.    Describe the success story of the 2018 accomplishments of this nominee.  Please include measureable results achieved by the candidate addressing some or all of the following aspects as pertinent:  Results for the Public, Organizational Development, Employee Performance and/or Risk Management.  
      

	













































	4.   Tell us about the performance challenges the candidate faced. What made this challenging, what did they learn, is it sustainable, and what is the benefit to the organization and its people? 

       Please include the state leadership competencies the candidate applied (see descriptions on page two) to achieve results.  Please give specific examples of the select competencies the candidate chose to focus on developing as well as the competencies they are helping others to develop.  (demonstrated proficiency in a minimum of 5 competencies is required.)

       500 word limit 

	




















































	
5.   Two key leadership competencies that may not be easily quantifiable – and at the same time are very important are Diversity and Inclusion and Work-Life Balance.  Please describe how this nominee exhibits these qualities and cultivates a supportive work environment. Limit each description to two or three sentences. 

	Diversity and Inclusion 






	Work-Life Balance 







	6. 	Quote about nominee from agency executive that will be used for public purposes. Include name and
title of person being quoted. (Limit to 50 words)  (No points)

	



	
7.    Please include two or three sentences of a general personal interests/hobbies/biographical information (may be used for public purposes).

	 








Submit forms both electronically (Word) and in signed copy format (PDF) by Monday, March 4, 2019. Nominations must be signed by agency director. 

Leslie McGuire 	 
State Human Resources
Office of Financial Management
P.O. Box 47500, Leslie.McGuire@ofm.wa.gov, (360) 407-4105

Forms received after March 4 will not be considered.
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