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Blue Ribbon Commission on the Delivery of Services to Children & Families
Tues., Oct. 11, 2016 | 8:00 a.m. — 3:00 p.m. (Spokane, WA)
Location: The Philanthropy Center, 1020 W Riverside Ave., Spokane, WA 99201
Call-in Number: (712) 775-7031 PIN:888735#

Oct. Meeting Outcomes:

e In-depth briefing on themes from stakeholder engagement efforts (surveys, focus groups, and key
informant interviews completed to-date) to inform the Commission’s deliberations

e Hear from additional key informants about considerations in developing a new department
focused on serving children, youth and families

e Hear from work groups about their analyses and recommendations for the Commission’s
deliberations

e Discuss initial outline of BRC recommendations/report to refine and improve

AGENDA
Time Agenda Item Lead(s)/Speakers
8:00-8:10 a.m. Introductions/Opening Remarks Rep. Ruth Kagi (Co-Chair)
Judge Anne Levinson (ret.)
(Co-Chair)
8:10-8:40 a.m. Innovation Examples Teri Kook and Cathy Garland
(Performance Based Contracting and Medicaid
leveraging)
8:40-10:00 a.m. Presentation/Discussion — Learning from BRC Consulting Team
Stakeholder Engagement
10:00-10:10 a.m. Break
10:10-10:50 a.m. Continued Presentation/Discussion — Learning BRC Consulting Team
from Stakeholder Engagement
10:50-11:45 a.m. Insights from Additional Key Informants Facilitated by BRC Consulting

Team and Co-Chairs

Key Informants:

e Eric Fenner, Casey Family
Programs

¢ Reggie Bicha, Colorado
Dept. of Human Services

o Dr. Allison Blake, New Jersey
Department of Children and
Families

11:45-12:00 p.m. Break for Working Lunch
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12:00- 1:45 p.m.

1:45-2:00 p.m.

2:00-2:40 p.m.

2:40-2:50 p.m.

2:50- 3:00 p.m.

Work Group Report Outs/Updates/Discussion

Alignment Work Group
e Review criteria and considerations for
inclusion and alignment
o Discuss youth-focused programs
o Review final alignment and integration
framework

Program Optimization Work Group
e Review work in progress

Fiscal/Business Enterprise Work Group
e Review work in progress

Data/IT Work Group
e Review work in progress and
recommendations

Break
Commission Discussion re: Outline for

recommendations/report
¢ Review/discuss outline content

e Discuss process for report review and
deliberations

Public Comment

Closing Remarks/Wrap-Up

Work Group Leads/Work Groups

Facilitated by Co-Chairs

Rep. Ruth Kagi (Co-Chair)
Judge Anne Levinson (ret.)
(Co-Chair)
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