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Today’s Discussion 
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A little history….. 

Earlier this year, ESSB 6656 directed the Washington Department of 
Social & Health Services to address ward-level staffing concerns at the 
two State Hospitals. OTB Solutions was contracted to recommend a 
staffing model to meet evolving patient care demands, with a focus 
on:

• Barriers to recruitment and retention of staff
• Creating a sustainable culture of wellness and recovery
• Increasing responsiveness to patient needs
• Reducing wards to an appropriate size
• The use of interdisciplinary health care teams
• The appropriate staffing model and staffing mix to achieve optimal 

treatment outcomes considering patient acuity
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Methodology 

Tour

SWOT Exercise

A “day in the life”
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Methodology – Site Visit Stats 
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Ward level staffing - Assumptions

• Staff function at the full scope of their 
licensure 

• Increase active treatment hours
• Ward-level baseline staffing by shift for a 

weekday with no 1:1 patients. 
• Augment staff using acuity tool
• The current 28-30 beds (plus emergency 

beds) model will continue. 
• Includes Systems Improvement 

Agreement (SIA) requirements for any 
ward-level staff 

• There are few, if any meaningful national 
benchmarks for staffing psychiatric 
hospitals 
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Ward-level staffing - Assumptions

This model does not account for: 
• Weekend staffing, seasonality patterns, non-

productive time
• Variation in duties across wards
• A ward by ward detailed analysis
• Permanent versus temporary positions 
• Levels within a job description role (e.g. 

MHT1, MHT2, MHT3) 
• Variation in shift length (e.g. 8, 10 or 12 

hours)  and shift start and end times. 
• The length of shift overlap, current vacancy 

levels and on-call coverage
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Proposed ward-level staffing 
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Recommendations
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Final thoughts….. 
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What questions do you have? 
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Thinking Outside the Box to deliver exceptional results


