
Contracted Mental Health System Consultants

Office of Financial Management:  Mental Health System Assessment 1

• Consultant:  Public Consulting Group, PCG
• Final Recommendations 11/22/2016

1.  Mental Health System 
Assessment

• Consultant:  Joplin Consulting
• Final Recommendations 11/22/20162.  Jail Diversion

• Consultant:  Workforce Training & Education Coordinating Board
• Preliminary Recommendations 11/22/2016
• Final Recommendations  12/2017

3.  Workforce 
Development

• Consultant:  Clinical Services Management, CSM
• Root Cause Analysis  9/29/2016 

4.  Systems Improvement 
Agreement

• Consultant:  OTB Solutions
• Final Recommendations  11/22/20165.  Clinical Staffing Model


