MERGING GOVERNOR INSLEE’S POVERTY 
REDUCTION WORKGROUP WITH HB 1482
Proposal to the Governor
May 2018

Background
Governor Inslee created an Interagency Poverty Reduction Workgroup (PRWG) via Directive on November 6, 2017. During the 2018 legislative session, HB 1482 passed and repurposed the existing Joint Legislative-Executive WorkFirst Oversight Taskforce (Joint Taskforce) to broaden its scope to include poverty reduction and a focus on intergenerational poverty.  Governor Inslee signed HB 1482 into law on March 21, 2018.  

The intent of PRWG and HB 1482 are similar enough that stakeholders consider them duplicative efforts.  In addition, PRWG is up and running, already holding three meetings with a fourth scheduled on May 17, 2018. Stakeholders have a strong desire to merge the two groups.

Goal
To have a diverse, representative statewide task force with accountability for reducing poverty and improving intergenerational opportunity and well-being in Washington state.  

Requested Amendments to 1482
	Issue
	Requested Change to 1482
	Section

	Membership
	(1)   Expand current list of JT members under 1482 to include:*
· Additional agencies: HCA, WTCT, SAC, AG, OIC need to be added for a total of 14 agencies
· Add representation for tribal nations & indigenous peoples: 
· 3 positions
· Add representation from community-based organizations: 12 positions; reflecting geographic and demographic diversity of people/communities experiencing poverty
· Add employers: 2 positions
· Add labor: 2 positions
· Add think tanks: 2 positions (West Coast Poverty Center holds one) 
· Add philanthropy: 2 positions
· Add Steering Committee co-chairs(see below): 2 positions

*Assumes current PRWG members are added to JT and gaps in current membership are filled. 
	Section 3 
(1-2)


	Governance/
Structure
	(1) PWRG Steering Committee replaces 1482 Advisory Committee. 

Role of Steering Committee 
· Provide direction to the Workgroup and approval of the final report and strategic plan issued to Governor Inslee. 
· Committee members will provide input, recommendations to the Workgroup before the report and plan, offer feedback on drafts of the report and plan, and ensure that the Workgroup’s plan includes a racial equity analysis and frame. 

Membership of Steering Committee
· The Steering Committee should consist of 18 members, with a recruitment priority of people impacted by poverty; 
· Committee membership should include a solid majority (at least 60 percent or 11 members) of individuals/families impacted by poverty, including broad representation of urban, suburban, rural, and tribal areas; 
· A minimum of 50 percent (at least 9) should be people of color;
· The Steering Committee should seek to include membership from other impacted communities, such as people with disabilities, LGBTQ people, immigrants, and refugees.
· The two co-chairs of the Steering Committee should be people impacted by poverty; at least one of the co-chairs should be a person of color.
· The co-chairs of the Steering Committee should be voting members of the taskforce in order to facilitate conversation between the Steering Committee and the taskforce. 

(2) The task force shall choose from its members three co-chairs: one executive branch member; one legislative branch member; one steering committee member.

(3) Subcommittees and consultants will be identified by the taskforce as needed. 

(4) Revise voting to include all members, except think tanks and philanthropy. 
	Sections 
1, 2, 3, & 4
(multiple references to “advisory committee” throughout)























Section 3
1(iii;b)



New


Section 3 
(1-3)

	Meetings
	(1) Require the following: 
· Taskforce meets at least bi-monthly; 
· Steering Committee meets at least quarterly. 

(2) At least half of the task force and committee meetings should be held in communities throughout Washington state where there are high concentrations of people experiencing poverty. 
	
New



New


	Activities
	(1) Designate responsibilities for TANF/WF to legislators and DSHS, and separate from larger task force poverty reduction responsibilities. 

(2) Modify poverty reduction activities to include elements of both Directive and HB 1482: 
· Establish measurable goals for situational and intergenerational poverty;
· Analyze available data on poverty and intergenerational poverty;
· Engage diverse stakeholders from communities across the state, including service providers, community-based organizations, business community, people experiencing poverty, and subject matter experts;
· Collaborate to identify cross-agency, cross-system strategies to reduce situational and intergenerational poverty; 
· Seek input on best practices; and
· Make recommendations for poverty reduction to Governor, and track progress.  
	New


Section 3 (4:a-c)

	Deliverables
	(1) Keep 5-year strategic plan w/ December 1, 2019 deadline to be reported on annually to taskforce. 
	Same as 1482

	Areas of focus
	(1) In identifying their efforts to reduce situational and intergenerational poverty, the taskforce should focus on systemic root causes and strategies/solutions in at least the following areas:  early learning, post-secondary training/employment, asset-building, housing, health and well-being, and social capital. 
(2) The task force must incorporate knowledge, tools, and practices that will ensure strategies/solutions are pursued in ways that achieve equity in all forms. 
	


New

	Staffing
	(1) Shared staffing by DSHS and legislative staff.
	Status quo

	Reimburse-ment
	(1) For non-governmental members, provide reimbursement based on need.

(2) Adopt same language from Homeless Youth Act, Interagency Workgroup on Youth Homelessness to allow for reimbursement to members. 
	
New



Next Steps
1. Share draft with PRWG for review and approval
2. Share draft with Secretary Strange
3. Share draft with Governor’s Office
4. Schedule meeting with Legislators: 
· Kagi (D-House)
· Senn (D-House)
· Fain (R-House)
· XX (R-House) 
· Darneille (D-Senate)
· Dhingra (D-Senate)
· Walsh (R-Senate)
· Zeiger (R-Senate)
5. Schedule first meeting for new taskforce
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