Governor’s Work Group on Poverty Reduction
Meeting Agenda
February 27, 2018

Morning Agenda									10:00 - 12:30 pm

I. Gather									10:00 – 10:15 am
[bookmark: _GoBack]
II. Co-Chair Introductory remarks – David, Tim, Diane (15 min)		10:15 – 10:30 am
(importance of moment and why work is necessary and how is this different)			

III. Introductions of each member – All members (30 min)			10:30 – 11:00 am
(What brings you to the table? Why did you apply?)

IV. Define problem and ground folks as to why there are here – Jim Baumgart
 (15 min) 									11:00 – 11:15 pm
(The task ahead and delivered product based on Governor’s directive, Expectations for everyone’s active and thoughtful participation, Follow Governors Directive as the basis for scope and parameters of ideas/solutions presented) – Potentially update on State of current bill (HB1482/SB5440)

Break 1 (15 min)									11:15 – 11:30 pm

V. Overview and discussion of the CHARTER agreement – Facilitator (45 min) 	11:30 – 12:15 pm
(to be signed in the 2nd meeting)
1. Small Group Discussion on Vision, Over-arching Goal, Principals and Values (sticky note brainstorming?)
2. Small Group report out.
3. Large Group discussion and “dot voting” (intent would be for “staff” to collect, collate, and disseminate for the group to read and comment on before the next meeting) 


Lunch Agenda										12:15 – 1:30 pm

VI. Discussion on History of Poverty Reduction effort – Lori Pfingst / Babs Roberts (45 min)
1. Provide summary background on efforts to date (state and national) and how the workgroup could build on them followed by Q&A 
2. Summary of research re: Root Causes
3. Other ideas and questions from group on other efforts from other perspectives.  (gap identification)
4. Identify where the groups would divide into for next activity.

Break 2 (30 min)									1:00 – 1:30 pm

Afternoon Agenda									1:30 – 4:00 pm

VII. Discussion on structure of work group: Ideas about how we’ll do our
Work and solicit input, idea development, decision-making 
– (20 minutes for 1 and 2; 30 min for #3)					1:30 – 3:00 pm
1. Large group = discussion of methods 
a. Does it makes sense to break down into the 5 Governor Directive sectors or should we break down by root cause area?
2. Break out into the decided upon group areas – discuss:
a. What you’ve heard today and your own experience 
b. What gaps do you perceive in this information – what other information do you feel you need to begin the strategic / comprehensive planning
c. Using sticky notes – begin listing gaps and next steps
d. Choose a lead.  

Break 3 (10 min)									3:00 – 3:20 pm

VIII. Demonstrate how work group will be transparent and open 
with materials, information, logistics going forward (Babs) (30 min)	3:00 - 3:30 pm
1. Introduce and training on SharePoint drive as communication tool
2. Set meeting dates								

IX. Wrap up and next meeting – Co-Chairs	(20 min)	 		3:40 – 4:00 pm



Please Note: Coffee and water will be available during the day and lunch will be provided: 

Soup of the day – TBD
Green Salad
Sandwich options (will include some vegan options)
Cookie Tray
Fruit Tray



