GOVERNOR INSLEE’S POVERTY REDUCTION WORKGROUP
*Draft Timeline & Milestones*

	DATES
	ACTIVITIES
	MILESTONES TO ACHIEVE 

	2018

	January - June
	Team-building, knowledge-building, design labs
Relationship-building with people/organizations most affected by poverty
	Finalize charter
Principles & decision-making structure
Hold EDI training
Adopt equity tools
Form Steering Committee
Form subcommittees
Design Team
Data/Measurement Team
EDI Team 
Issue Expert Groups

	July – December
	Ongoing knowledge-building, design labs
Framework development, policy focus areas, initial concept drafting
Workgroup shares legislative priorities 
	Draft vision, goals created
Draft policy framework created
Draft data/measurement framework created
Initial concepts drafted for strategic plan
Shared legislative priorities identified

	2019

	January – April 
	Ongoing knowledge-building, design labs
Groundwork with legislators & stakeholders on strategic plan
Groundwork with internal and external stakeholders 
Strategic plan drafting 
	Build legislative and stakeholder champions
Draft #1 strategic plan 
PRWG “consensus-oriented” priorities 

	May – August
	Ongoing knowledge-building, design labs
Legislative and stakeholder sharing & feedback
Strategic plan drafting
	Draft #2 strategic plan
Stakeholder meetings/review
PRWG “consensus-oriented” priorities

	August – October
	Strategic plan editing, review, & finalizing

	Draft #3 strategic plan
Stakeholder meetings/final review

	November – December
	Strategic plan finalized and prepared for submission
	Submit to Taskforce December 1, 2019 



