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Governor’s Poverty Reduction Work Group – 9/19/2019 Minutes
Agenda, Materials, Posters, Resources and Handout’s from Meeting 19, September 19, 2019 can be found here.

Morning Welcome
The Clover Park Technical College president Dr. Joyce Loveday, Executive Director for Equity, Diversity & Inclusion Shareka Fortier, and the Clover Park Technical College data specialist spoke to the PRWG about how Clover Park’s work integrates with poverty reduction efforts.

Preparing for the Day
Patty Lally prepared the PRWG members for the work ahead, including breaking into affinity groups, hearing a report from the steering committee, and working on the recommendations offered in the PRWG 10-year strategic plan.

Presentation from Report Writing Committee 
The writing group members identified at the August meeting to write the PRWG 10-year strategic plan are as follows:

1. Executive Summary – Drayton, Juanita and Claude 
2. Strategic Plan
a. Racial Disparity & Inequity – Maria and Marisol
b. Immediate Needs – Daisy and Babs 
c. Empowerment – Jan and Sharon
Lori will be asked to be the convener to pull it all together.
Maria will take the lead in coordinating with Daisy, Babs, Jan and Sharon, to make sure there is racial equity “Pepper” throughout the middle of the “sandwich”.
3. One-pagers – resources that self-advocates can use, since we cannot go into depth about every issue in the report. The interns are taking the lead on these but they need support.

Patty let the group know that other PRWG members are needed to take responsibility for other pieces of the report, such as the Acknowledgment section and the Introduction. Additional PRWG members are needed to volunteer writing each section and assistance with editing. It’s all hands on deck. We also need to have a productive discussion about the framework in order to distill the report and delete redundancy. 

Marcy mentioned there are two set of recommendations still to come from the steering committee. They’re done with their deep dive into child welfare recently but have not yet distilled that experience into a report for the PRWG. The Steering Committee will be able to work on the review of the report in October. Other PRWG members could join the October steering committee. Later today, the steering committee recommendations regarding criminal justice would be presented.
Drayton presented (see attached PRWG letter from Claude G – Meeting 19.docx) from Claude Green who was unable to be at this meeting.  It was decided to discuss in the People of Color Caucus.

The writing group met on Friday to discuss the writing and organization of the report. They created a large table of recommendations, and Lori Pfingst provided an overview of the table for the PRWG to review. Lori noted that PRWG cannot submit a report with 150 recommendations, so we need consolidate and distill in order to take the report’s recommendations to the next step. They went over the strategies, recommendations and outline. (See attached 2019 Aug 30 PRWG ten year plan DRAFT V2 – Meeting 19.docx)

Takeaways from Facilitator Opening of meeting and Writing Group Debrief
· This report is for every single person in Washington State - our circle of human concern should encompass everyone 
· How do we make sure that this circle holds all of us?
· These recommendations are so broad that they can apply to different agencies, populations, and organizations even if they are not explicitly stated
· Need to build in accountability
· Incorporate race throughout report so legislators cannot miss the importance of intersectionality in the implementation 
· Writing in asset-based language and not deficit based
· We want Drayton and Juanita (Steering Committee) to be comfortable with the report and the consolidation 


Affinity Caucusing and Report-out
The white caucus read and discussed Dismantling Racism’s “White Culture” list of white supremacy characteristics (see attached DR White Culture – Meeting 19.pdf) which is the combined work of decades of anti-racism work. There are 15 characteristics with accompanying antidotes, and the group reflected on six of them in particular during the affinity group meeting. Individual members then reflected back to the group about how they thought the characteristics might inadvertently show up in this PRWG report-writing process.

Paternalism – an antidote is to gain input from people affected; have the process be transparent.
Objectivity – Awareness that other people have different perspectives, and that those are valid.
Either/Or Thinking – Antidote: Don’t get hemmed in by just one option; provide several options.
Perfectionism – See mistakes as a way to create a better report. We can’t create a perfect system.
Sense of Urgency – Understand benefit of engaging everyone; don’t get pushed by the deadline.
Fear of Conflict – Preface conversations by saying that we’re open to differing views; thank people for bringing up difficult things; debrief afterwards; train people on how to communicate through conflict.

The people of color caucus report out:
· There is a danger for POC to give feedback
· MUST feel safe in the group
· Need assurance that there will be no blow back 
· Fear of using incorrect terminology - be willing to admit that and acknowledge where you’re at
· People are overwhelmingly decent and will give you that grace
	
Working Lunch - Alignment of Report Vision and Framework
PRWG discussed how to give feedback to each other. We discussed the ‘sandwich’ structure of the report and how to make sure we incorporate feedback into it. We want to be accountable to the Steering Committee, so that they see everything they want in the report.

Steering Committee Presentation on Criminal Justice System Recommendations (See attached STEER CMTE Criminal Justice Problems and Solutions FINAL bulleted list – Meeting 19.docx)
Marcy reported that they met on August 14th about criminal justice; there are notes and analysis about that, which took time to compile. It was an imperfect attempt to discuss a huge topic of how criminal justice system intersects with race and poverty. Marcy mentioned the overarching challenges as well as specific challenges before, during, and after incarceration.

Takeaway from Steering Committee presentation: 

1. Overarching Challenges:
· Immigration policies
· Racism
Recommendations: Shifting resources away from mass incarceration and to investing in the communities. Send capital investments into underserved communities. Create watchdog groups for sentence consistency, and do anti-racism training at all levels.

2. Jails and prisons are economic drivers in communities, particularly in rural areas.
Solutions: Create other economic drivers and create job opportunities in these rural communities at the same time that we talk about disinvesting from mass incarceration. Lori said she would share some work on this already created by people of color, for people of color.

3. People of color do not have access to equal justice
Cash bail system – we’ve already made some strides via legislation in this area.
Debtor’s prisons – some counties still have these.
Solutions: Hold the reform law accountable and close the debtor’s prisons; continue to push cash bail system legislation.

4. Sentencing
Solutions: focus on serious offences, do away with minimum requirements, and house people nearer to their families.

5. Debt from LFOs
Debt grows during incarceration. In addition to LFOs, “pay to stay” where people must pay for their confinement, video conferences and phone call fees, purchases made at the commissary are at higher rates, leaving people deep in debt when they reenter. 

Solutions: Limit pay to stay/play; parole system to reduce reliance on mandatory sentences; overturn life sentences for people convicted of crimes that are no longer considered three strikes.

6. Incarceration means a waste of a life, instead of focusing on rehabilitation
People inside for short stays lose touch with services and have no access to the services that longer-stay people can get while incarcerated.

Solution: provide more opportunities for education, addiction solutions, and talk therapy. 

7. Discrimination against justice-involved individuals
Solutions: Ban the box, mandate for early reentry planning – there is no funding for this right now, so we should fund them. Make knowledge of the ability to vote widespread. Continue to put force behind legislation against housing discrimination.

Report Drafting Workshop (See attached 2019 PRWG recommendations organization – Meeting 19.xlsx)
The PRWG members broke into groups to focus on smaller pieces of the report. The recommendations were combined together by topic. Four to eight PRWG members focused on each of the topics, revisiting each recommendation and debating whether any redundancy could be eliminated, as well as looking at recommendations that had not yet been added to the report. Each group wrote their recommendations on large sheets of paper which were then provided to Lori. The updated recommendations will be used by the writers when drafting the PRWG 10-year strategic plan.
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