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Governor’s Poverty Reduction Work Group – 6/20/2019 Minutes

Opening:
· We will start framing our 10-year strategic plan next month that attempts to Honor the voices of those most impacted and make sure we are considering the circle of human concern and those who are on the outside (this will take some advocacy)
· In our upcoming July meeting we will be hearing from the Communities of Concern Coalition (advocates).  They have prepared a brief for this workgroup that will be presented then.
· Marisol recently gave the Tri-county coalition of Refugee’s Assistance (which is made up of service providers serving refugees) an update on the PRWG work.

Morning Session: Update on Community Representation
· Cheryl Fambles was not present at the meeting but had written an email updating her efforts in outreach to several members of the business community.
· We have new member Hien Kieu who will take over for Amina Ahmed
· Sarah from the Gates Foundation wants to re-engage in July.
· Many of the people we have reached out to have been very receptive and wanting to continue to be a part of this work.  Session was a large factor in their absence and they will definitely be re-engaging in the future.

Conference Update:
Lori gave an update.  450 field and administrative staff for the WorkFirst program in Washington had their annual meeting.  A lot of workshops are focused on many of the themes, family approach, and trauma care, build skill set, etc.  Lori was asked to share with this group about the PRWG work.  

Best part of her day was hosting the steering committee and sharing most of their experience.  What this means to them and the solutions they would like to see being presented in an honest and powerful way.  DSHS staff were supportive and shared many concerns of the steering committee.  They received a standing ovation – DSHS workers were palpable as to what we should be doing…

The members of the PRWG read quotes from the steering committee members.  Many of the hopes and dreams listed in the quotes and from the group are related to better futures for their children and breaking the cycle of poverty for their children.
Takeaway of the conference from Steering Committee Members:
· I was very nervous – I had not spoken in front of that many people.  Surprised that staff agree with many of the ideas that were presented.  
· One audience member shared with a steering committee member that they felt the same way as they did and not sure if their co-workers are on the same page – but this was likely an eye opener.

· Checking bias, improvement is possible, remember why you got into this work and remember that I am a human and not just a number – remove those bias – I am not a welfare queen.  Spread what you learn today and be a trend setter.
· I was surprised at how receptive people were.  Sometimes when you go into an office (CSO) you may not get that same reception – this could be because of the previous client or just who they are.
· Co effort from clients and CSD staff need to come together in this work
· I realized people there do care
· I had the privilege of people having my CSO there and so I gave her the props she was given – after hearing about the horror stories I understand that many people have really hard challenges in their offices. 

Steering Committee Presentation – From Hurdle to Solutions (See attached document - STEER CMTE Benefits Cliff and AgencyCollab Problems and Policy Solutions June 2019 Meeting 16.docx

As you review the attached document – below are additional takeaways from the presentation and discussion.
· Need to look at this work from this lens
· Racism
· Need implicit bias – disparity in TLE terms and other state sanction
· Empathy
· People on welfare want to work
· Children are effected the most, don’t feel anything is being done to help them.  
· Children are strongly impacted by the toxic stress living in poverty and homelessness and may act out.
· Kids feel impact of negative stigma when accessing free and reduced lunches.
· Children who are homeless and born in poverty will cause some acting out in school.
· Parents and agencies don’t always understand the impacts, and kids worry when the parents worry about living in poverty.  “tired of being broke and poor”
· Goals set should be driven by the parent/customer for their kids and not directed by the department.
· The cliff effect for childcare must be addressed, recommended 300% FPL.
· What can we do for children to help them recognize that it is not about them when their parents are going through poverty?  
· Libraries and kids corners in all CSO with kid friendly movies playing so the time spent there “pull the kids out this assistance world” kids, children corner with movie to help them be removed from this world
· Open up therapy of counseling for children on social services
· No instructional tools to help clients know what they are about to go through.
· Video to explain process, rules and terminology – this medium helps with those who can’t read
· Clients have to tell their story again and again which brings up trauma.  
· Need private area to discuss classes and story.
· Want to make sure other agencies (not just DSHS) are getting feedback from steering committee and share this information with other agencies.
· Facilitator will update the list of recommendations and send it out to the group.

Accessing Opportunity, Creating Economic Stability and Legislative Update – Agency Perspective and group discussion.
Tabled
Legislative Update – Community Perspective
Tabled

Framing the Report – Broad Stroke Conceptualization (Please see attached PowerPoint Framing the Report – Meeting 16.pptx)
Additional takeaways from presentation
· The presentation by the Steering Committee stressed the need to focus on short term (down river) fixes.  For them, seeing real change right away involves examining their lived experience of engagement with case managers and programs in agencies that provide assistance.  And as previously stated, providing solutions that look at the racism, implicit bias, and empathy as part of the lexicon.  The presentation included recommendations to get immediate relief so that the client can get space to address the longer term issue of getting out of poverty.  

· But really racism, implicit bias, and empathy can be applied to systems, policy and legislative levels.  We know we must look at broken systems.  For if we aren’t doing this at the systems level, we will have unfair systems and hoops to go through to access a reasonable amount of services.

· How do we begin the discussion of systems change?
· Acknowledgement – it has now started with the Governor but needs to be applied to the legislators as well. 
· Accountability – job performance required at the leadership level based on outcomes and foundational training for staff.  Core values from Governor.  Funding sources for nonprofits
· Requirement that money must follow (redistribute resources)
· Additional resources must be applied to programs that service low income populations
· Concerns about shifting money/power takes funding away from other government programs.

The two slides below reflect some ideas Patty presented that involved what “pieces” and the “tenor” of our pending 10-year strategic plan. 
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Patty also shared the recommendations on the slide below in construction the report. [image: ]Additional recommendations offered for framing the 10-year strategic report
Use data and community experience

Don’t use institution “speak”.

Have a community friendly way for communities to participate and a way for the governor report to be shared with communities in a friendly way.
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The Pieces

From this year and a half journey, how do we sum up this
efforte

What are the over-arching truthse
What are the systems most in need of overhaul2
Who is most impacted and why?

How should we organize and prioritize the
recommendations?
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The Tenor

How will the report be most impactful and for
whom?

How will the report honor the thousands in our
communities who are living in poverty?

Do we center Communities or Insfifutions?
Is this a political or organizing document?
What does your collective voice sound like?
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My Recommendation

Create a report with an strong, compeling executive summary (ihis may
e the only part of the report that isread).

Bolldown the report to the most essential, crifical fopics/ssues.
Highiight key Insights.

Limitthe number of recommendations o those that either 1) Improve an
existing program (cownsiream| or policy or 2] dismantieinstitutional
racismwhileseeking system change (upstrearm)

Include an accountabilty section.




