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Governor’s Poverty Reduction Work Group – 7/18/2019 Minutes

Morning: Upstream/Downstream: Building the Racial Equity Muscle to Thwart Institutional Racism (Please see attached PowerPoint Building Racial Equity Muscle – Meeting 17.pptx)

The PRWG members participated in a discussion about building muscle for racial equity.  We must start with an understanding of history of racism and its impact on institutional structures. We first must center race in order to get rid of institutional racism. We must confront our own biases and use race-explicit language. We lift up intersectional oppression, and remember that institutional racism favors white people at the expense of people of color.  We must talk about how racism harms all of us. We must work to shift the culture. Then we make it a life practice.

Color-blind racism – This ignores the way race continues to structure life changes. It reinforces racism by creating the illusion that everyone has an equal chance, and ignores better, desired impacts for those people who are most affected. 

Targeted Universal Strategies – Uses an equity lens to account for historical and present context. We must name, frame and operate using a racial equity lens. We use this lens to create awareness of what is at stake and the unintended consequences, and opportunities to increase racial equity. John A. Powell outlined the targeted universal strategies.

Other Takeaway from Discussion:
· We need to find the opportunities to rethink the circle of human concerns
· Race is a key ingredient of the work we do: it is at play everywhere we go
· We need to recognize that people of color are joining the work group with experiences that their white colleagues do not know about.
· Examples of good media approaches: 
· Seattle is Dying (KOMO News)
· https://www.youtube.com/watch?v=bpAi70WWBlw
· Million Dollar hoods – UCLA and community partnership: presentation examples
· http://milliondollarhoods.org/
· Black Worker Center – in LA, by a woman in color, with visuals and stories and data that pops out at you
· https://www.lablackworkercenter.org/

Presentation from Communities of Concern Commission and Discussion (Please see attached PowerPoint CoCCPPT-PRWG Presentation – Meeting 17.pptx)
Lead, Josephine Tamayo Murray, Communities of Concern Commission Executive Director and Commission Secretary
Bishop Thomas Davis, Bethel Christian Church-Seattle, Commission President
Jesus Sanchez, Seamar Community Health Centers, Commission Vice-President 
Evelyn Allen, Village Spirit Center/Washington Housing Equity Alliance
Gloria Burton, Catholic Housing Services
Sophia Benallie, Ethiopian Community in Seattle

Bishop Davis discussed how the Commission works alongside people of many cultures to support and further equity in our region. Jesus Sanchez discussed the historical reality that we live in today, which is that communities of color have high poverty rates and very small amount of capital assets.  See diagram below:
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The Communities of Concern Commission Discussion Takeaway – please refer to diagram below OUR PROPOSAL FOR CHANGE when reading takeaways from this section.
[image: Proposal for Change graphic.jpg]
Takeaways from Discussion
The Commission works for justice for:
· Communities of color
· Immigrants and refugees
· Small tribes/urban Indians
· Farmworkers
· Rural poor

Self-design is required for self-determination
· If they could have a voice and self-determine community-owned capital assets, poverty would be reduced.  
· The Communities of Concern Commission wants to discuss the current funding approach. To develop capacity to create community-owned capital assets we need to:
· Engage and have community engagement/partnerships
· Empower communities to self-determine what happens in their communities 
· Transform government into something that serves its citizens.
· Ask communities what they want to see in changing/developing their space
· Communities should develop growth management plans for themselves.  To grow and build from a community centric lens.  To assist in this effort, the Communities of Concern Commission created the following:
· An Evaluation Board to decide funding
· Skill strengthening program for youth (16-21) – designated by the people it serves with assistance from stakeholders.

Recommendations to remove barriers. For example, 
· There is currently a restriction on full-time students to receive housing assistance, and that could be struck down to increase stability and educational attainment. Erin Frasier of the State Board for Community & Technical Colleges said it is a resource issue; community colleges don’t have the funding to build housing for homeless or low income students who cannot pay. 
· Develop ownership capacity in poor communities. We should build new capital assets that revitalize community centers, become financial assets owned by community organizations, which employ local community members, support local community-centered small business enterprise, and root people to a place with an incentive to remain and build it up for generations to come.
· Involve affected community members to lead and design efforts. Tim Probst said this sounds like a locally-held fund, so there would be less red tape to use those dollars. How would we create accountability while at the same time keep it streamlined? Jesus said Dept. of Commerce asked them to set up policies and procedures for one project, which they did, and Commerce charged them a 10% fee.
· Increase collaboration with other federal, state, and local programs to provide more access and resources based in poor communities.
· Build political will, enact policies to increase economic security and expand opportunities

Challenges 
· Federal funds can only go to Community Action Agencies – i.e. The Community Service Block Grant
· One source cannot address everything
· Communities that seem to have the most need seem to have the least amount of infrastructure to submit strong proposals. To address this: 
· Jesus said we must reach out to the communities, and give them the support to advocate for themselves. 
· They need guidance and expertise, so this should be funded as well. S. King County Emerging Communities for Equity has done some of this work. 
· We should also change the funders’ mindsets about what the proposals should look like or evaluate and find different ways to identify success.
· Rural or small communities have difficulty retaining the skilled people who could provide the skill sets needed – leading to “brain drain”. We should not only talk about escaping the communities in poverty but instead, talk about building them up.

Conclusion
· The Commission currently only funds Commission members, but are open to hearing from other groups and possibly funding them.

· Beyond capital assets, once we develop equity (e.g., we have a building or a city park), that equity and capital can lead to community growth. Farmers, for example, have grange halls, so they hold dances and meetings there. We can leverage that equity to other projects. You cannot leverage with ideas.

Steering Committee Report-out
Drayton led a discussion about the very complicated issues on which the steering committee has been working. The steering committee did small group exercises and listened to technical experts about different policies and systems. This gave the steering committee some technical and legal speak about the issues they’re concerned about. They heard from staff members from Disability Rights, Budget & Policy Center, the Governor’s office, Pierce County ombudsmen, Partners for Our Children (children’s mental health). Roxanne and Amy, ESA interns, also attended and took notes and were thanked. Drayton talked about how poverty and mental health issues play into people falling into the criminal justice system. 

Sen. Manka Dhingra asked whether the legislation passed about this during the last session was helpful and going in the right direction. The steering committee will look at this. Drayton suggested we create videos to educate and assist poor individuals; people are often on their phones and would watch videos. We discussed how important it is to build in government staff members’ empathy and willingness to help (and not simply guard resources). 

The steering committee is being invited to speak about the PRWG’s work at many venues. PRWG needs to complete the work so that the outreach that the steering committee is doing will not be for nothing.

Takeaways from General Discussion on Steering Committee Report-out
· Youth in school (K-12) are not getting enough mental support
· Children are going through poverty with parents 
· Counselors in schools should be included in the budget
· [bookmark: _gjdgxs]There is a direct correlation with students of color who deemed challenged and in turn have implications with criminal justice system
· Teachers are doing diagnosis of children, when they are not doctors
· Children are being criminalized more and more based on mental health issues
· Poverty is leading to a lot of what is happening in the criminal system
· 3 common factors taken from Steering Committee meetings
· Navigation of services
· Communication that works for everyone
· Need to have racism and trauma-informed care training
· Accountability
· Agencies should approach problems with: “How can we help” (model taken from Office of Equity)
· Get to the fundamental structure of the culture and how to interact with others
· Find common ground between plain and legal speak with materials
· State Reentry Council: had a panel of young men, to talk about education
· They are required to get an education at specific schools
· Juvenile is under DCYS
· Talk to King County Prosecutor on programming (Program called 360)
· Looking at wraparound children services
· GreenHill School
· Think about how to create space for the Steering Committee for them to be heard
· Having them at the table

Recommendations
· Improve interagency & communication with client
· Agencies should get more social media (videos) for education materials
· Ensure services as identified and provided in a timely manner
· Center child well-being in programs + services for families
· Broaden definitions to mental health issues to ensure coverage
· Provide extensions to mental health issues
· Must require empathy training
· Case manager services area navigator to other services
· For service providers: flexibility of services to meet the needs of client
· Nurture self-advocacy
· Communication based mental health services
· DSHS – embedded in services

Workshop: Framing the Report/Essential Elements
· (The White Affinity Group, The Color Affinity)
· Racial Affinity Groups - We completed ‘Framing the Report’ worksheets and broke out into racial affinity groups to have a facilitator lead discussion.

Takeaways from the report-out to entire working group - a Discussion on Tone & Goals of Report
White Affinity Group – They struggled to figure out how to represent this work out in the community and unpacked the issue of being uncomfortable at times. They needed more time to discuss how to speak about institutional racism in our work life and how to work against it. They spent time talking about critical components of what to do in order to fix things that will be a part of the 10-year strategic report:
· Measurable recommendations 
· Legislative and Budget action – specific with dates
· Quotes from people who most affected by poverty issues
· Call out identified gaps, i.e. regressive tax policies, administrative policies 
· Ongoing problems
· Messaging the report: Build political will to make changes – change hearts and minds across the state?
· Segment the pieces of the plan for different (legislative committees, for example) audiences. Create one-pagers to outline specific actions.
· We need to be provocative because we want action.
· Use simpler, non-wonky language so it’ll make sense to a lot of people
· Acknowledge past/present legislation – how can agencies commit specifically to some smaller recommendations
· Each reader should see: what’s in it for me, how can my agency/organization contribute to this now?

Color Affinity Group – A lot of what they wanted was a good TONE. They talked a lot about the approach, such as doing the report in a video style, not a paper report. They suggested PRWG create 30-second clips about the change PRWG wants to see, which explain the recommendations and how we can fix this issue. This would make our report much different (which is what the White Caucus mentioned they wanted as well). This plan is not just for the Governor, but for the community as well. Using plain language without jargon.
· Center the story of those with lived experiences and reframe the stories that we tell
· Speak in a way that represents communities of color (storytelling examples from culture in how we learn from families, the past, and traditions) 
· Incorporate case studies and data through storytelling
· Balance these elements that legislators feel comfortable with and the new creative element that appeals to communities
· Include stories that are not based on success (resilience-based stories)
· Talk about success but use it through a system lens
· Caution with how we are phrasing the “sad story”
· Focusing on system failure and not individual failure
· Last report looked like how the stories we presented were successes
· Do not disconnect from the story 
· Understand white male dominant culture with putting policies in place and how do we call out the equity piece for key leadership 
· Include economic development, community development, and the quality of life balance for communities that are living in poverty (find a term to call them with)
· Emphasize the need for greater access to education opportunities and importance of early education.
· Early childhood learning especially for young people of color (school to prison pipeline examples for African American males)
· Increase job access to those who do not have status (especially for immigrants and undocumented)
· People are qualified for jobs but there are barriers to the hiring process.  Example of changing job descriptions. 
· Example: changing the job description for prosecutors as guardians of the city vs. warriors of the city.  
· It is about the experience, opportunity, and not the degree.
· Increase equity through state and government jobs
· CIELO – organization in Olympia, has intentional hiring process and requirements
· They are hiring for serving the community
· Do not need Bachelors, Masters, etc.
· People who understand the language, culture, community are encouraged to apply instead

Workshop: Break-out groups by topic areas to frame each section of report
Tabled to next meeting

Critical components of the 10 year Strategic Plan to the Governor:
· An overarching piece about dismantling racism (institutional/structural) with cultural respect, 
· Have respect for languages – publish in multiple languages right away, including ASL, braille
· Housing, Homelessness, benefits and services (immediate + tangible needs)
· Empowerment pieces: Education, criminal justice/re-entry, employment/workforce development , economic development, quality of life, and look at how they each interact from a collective perspective – as opposed to prioritizing what is in the report.  Empower people to succeed.
· Multiple innovative media messages. We want to say it three times using three different kinds of technology – document in a way that shows the work that was put in
· Executive summary needs to use plain talk, be authentic, show lived experience, & be honest.
· Executive summary in different languages. 
· Provide links in the Exec summary to the report, should people want to go deeper into the report
· Start with an action that is instantly implementable. We must show that there is something being done today, and other actions that will take time.
· Want boldness, something different that is hard-hitting and speaks the truth.
· Be race-centered, using real terms – Racism, Implicit Bias, Empathy
· Report back to the committee, asking, and “Is your life changing as a result of these strategies?”
· We should clearly say that we used an approach to ensure we were thwarting institutional racism.
·  Value of data and how to measure outcomes
· Measurement of success and outcomes from the data
· Use a racial equity lens aligned with executive summary with recommendations
· Things have to get called by their name // use explicit terms to find power to advocate for our communities
· All partners should approve:  if it comes from us, then it should come from us (check the box and have approval from ALL partners)
· Making sure implicit bias and race and empathy person-centered training come from the top-down (training is meant to feel uncomfortable)
· Concise, intentional, honest, authentic, and justice focused report
· More concrete recommendations (the broader the report is, the more problematic)
· Format in the style of recommendation and why it is important
· Focus on the 1st and 2nd pages: strong, tight executive summary
· Data should be put in the back
· Deterring from the problems/thinking of people as problems
· Multiculturally represented politically
· Recommendations must come with a story component and why it is needed targeted to the recommendation
· Present data in multiple formats, pictures, graphs, and story (repeat ourselves 3 times)
· Must be written by and in own voice of people experiencing it
· Example of what went wrong
· The recommendation
· A vision statement for the future
· Caucus of color to write the executive summary
· Acknowledgement of institutional and structural racism
· Commitment to transformational change
· Pulling examples from the news/catchphrases for the report
· Intentional in communication strategies for legislators and policy makers and rolling it out with community
· For the community: needs time to ensure why this work is being done
· Equality vs equity and what does that mean
· Understand the fundamentals and saying these for the community
· Knowing that advice came from actual people with lived experiences, that they are being listened to 
· Creating change and having dialogue with community

· We should be looking at topics and see what other groups are working on
· Highlight on stuff in the report that people are not working on (other community organizations are doing amazing criminal justice work)
· Find where is there silence and fill that void
· Showing that problem and how racism plays in that problem

We should request from the Governor that we have time (6-8 months) to engage with community members and partners to get them behind the plan. 

We are not going to burden one person to write this report/plan; we all have to take on pieces of this process.

Report Out/ Next Tasks
The group decided to hold the next meeting on August 15th. Health/mental health will be the focus. Patty will be away, so she will find a different facilitator. 

The steering committee will give a presentation on mental health policy recommendations and provide an overview about criminal justice recommendations. The PRWG will dig into the Final Plan policy recommendations.

Patty will create a template for health recommendations and provide that to Daisy to be the ‘owner’.

Article by Audrey Lord: 
· There is an image that White people have to be silent, but their silence won’t protect them
· We need to have people most affected speak up but there is a role to play for speaking up for people of color to make sure that they are in the room and acknowledging that they are not in the room

Task for 3 agencies // creating an inventory of government programs and services (that are touching on poverty) 
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