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Governor’s Poverty Reduction Work Group – 8/15/2019 Minutes
Agenda, Materials, Posters, Resources and Handout’s from Meeting 18, Aug 15, 2019 can be found here.

Morning: Report-out and Recap (See attached PRWG July Caucus Discussion Summary – Meeting 18.docx)
At our July meeting, we participated in racial affinity groups and then reported out on the work that ensued. We also completed Strategic Plan worksheets in July. Amy and Roxanne, ESA interns, summarized what the PRWG worksheets said. 

Common themes expressed by both affinity groups are that PRWG’s report must:
· Balance short with long-term changes;
· Highlight voices of the steering committee;
· Emphasize racial disparity and inequity as a driver of poverty; and
· Describe the need for accessible language and ways of presenting to community and legislative groups.

Additional themes expressed by caucus of color are that PRWG must:
· Write a strong executive summary;
· Utilize empowerment-based stories;
· Develop a multimedia plan; and
· Emphasize grouping priorities.

Additional themes expressed by white caucus are that PRWG must:
· Focus more on legislative and budget action; and
· Look at agency-level implementation concerns.

The steering committee has suggested we use ‘buckets’ to cut across different areas of concern in our report. 

Presentation from Steering Committee and Discussion (See Steering Committee Mental Health Recommendations – Meeting 18.docx)

Drayton and Juanita shared that the steering committee completed a deep dive into mental health and worked on problems and solutions to mental health challenges since the last PRWG meeting in July. The steering committee is committed to making sure they don’t just offer the PRWG problems but also provide solutions that might work. They looked at RCW and WACs, and provided a handout to each PRWG member regarding problems and policy solutions.  (See text box)

Problems & Policy Solutions related to the Mental Health System

Problem: Mental health treatment is difficult to access.
· Solution: Expand access to and availability of care. This includes funding more providers, inpatient capacity, navigators, and care coordinators.

Problem: Mental health concerns are criminalized and are often a path to the criminal justice system.
· Solution: Decriminalize and destigmatize mental health issues. This includes improving crisis response plans, police training, and increasing access to diversion services.

Problem: Children with mental health concerns are not treated holistically, particularly by the K-12 system.
· Solution: Improve integration of mental health treatment in school system. 
· Mental Health First Aid - why isn’t this being implemented, is every district getting this training?
· NAMI - gives free mental health first aid training to anyone in the community
· Structural changes → standardize of mental health treatment in schools (how can we balance this with local control and enforcement)
· Have a person be accountable to this
· How to have an integration of 2 systems that have 2 different priorities
· Improve communication between agencies
· There is no structure for agencies to work together

Problem: Our current mental health service delivery system does not meet people’s needs.
· Solution: Move away from a one-size-fits-all approach to service delivery. Better integrate mental health and overall health system.

Problem: Mental health concerns create a problematic link to the child welfare system.
· Solution: CPS should gain a better understanding of mental health and trauma-informed care.







































Takeaway from Steering Committee presentation and discussion on Mental Health: 
· People of color are often not looked at as people who need counseling and help; they are often treated negatively, as having problems, or they enter the criminal justice system.
· PRWG added Mental Health First Aid to the list of resources that we can add to or increase as a solution. NAMI offers free Mental Health First Aid training that individuals/groups/organizations could access. 
· We discussed the difficulty in mandating K-12 teachers to all take mental health first aid, because academics are their first priority and labor unions won’t support mandating teachers getting this training because it opens them up to having to perform other tasks. 
· The hardest thing for people in poverty is when State agencies don’t talk to each other. It is a difficult structural problem for communication and shared priorities, that each State agency (and nonprofit organization) has its own narrow mission statement.
· De-stigmatization of mental health issues was discussed; it’s important to give equal access to simple counseling. Often simple counseling/talk therapy would provide the mental health assistance that individuals in poverty need. They are often, however, unable to access that due to high cost or because their mental health situation is medicalized or criminalized instead.
· We discussed whether our recommendations will mitigate poverty, eliminate poverty, or both. Drayton said we need, first, to have an early ‘win’: something that passes legislation that will make living in poverty easier. The situation needs to change right now for people in poverty. They need a ‘soft landing’ when they work to get off public support and get out of poverty.

Affinity Caucusing
Today we’re doing positional differentiation. It comes out of education, what teachers use in a classroom when they have different learners. The white caucus will be talking about how to center the experience/voices/uplift voices of color and support the work they’re doing, and making that specific to PRWG. People of color affinity group will be working on is how to integrate this new framework with Gov. Inslee’s framework. 

People of Color Caucus Discussion:
· Having a racial inequity lens to everything that we recommend
· Making sure facts and data are accurate and at point (in between suggestions)
· Being intentional with numbers and the data that we present
· Calling out immigrants and refugees and other groups
· Make sure they are categorized right (non-citizens)
· Concerns with timing and gathering the information and feedback
· This a document that can be politicized and judged
· POC Legislative Summit (October 12th)
· Getting this on the agenda for this Summit
· Run by Senator Hasegawa
· Using family net worth data 
· White households: $171,000 net worth
· Hispanic:  $19,000 net worth
· African: $17,000 net worth
· Indigenous folks | Identifiers of how white poverty exists
· Incorporating videos and visuals to strategies and recommendations
· Executive summary has to tell the entire story into those few pages
· Look at examples from the DSHS Julie commission report
· How to pull out research for discrepancy issues and how to graphically show this
· Very few words of immigrant and non-citizen, gender, LGBTQA in the recommendations
· Using “drivers” instead of “buckets”
· Make sure that we don’t put a blind to those who are white and experiencing poverty
· Understand overall impact and mention that it is an all inclusive effort
· Catering to the audience (community members vs Governor)
· How people understand what is necessary and write it in a way that is impactful and can see themselves as a part of 
· Lead with systemic racism, how we inclusively solve for that, and how everyone benefits
· White people still have barriers
· Solutions impact everyone and not just those that the system is set up for
· Sandwich Framework
· Racial D and INEQUITY (why do we have this in our racial equity lens)
· Immediate and solutions
· Empowerment
· Racial D
· Peppering with race in the middle

White Caucus Discussion:
What is within your power and agency in this meeting to support, center, and/or lift up the experiences and/or work of POC?
· Talk less, listen more, pay attention to how much space you’re taking up 
· Ask questions rather than spouting answers
· Call each other out when we’re letting our unconscious biases are showing
· People who have the most power and authority to recognize where they sit in the dynamic of the group 
· People working for nonprofit might not want to call out someone high in government
· Hold each other accountable 
· Centering yourself in service to another community can still create a negative dynamic as well
· Center the goal not yourself as an individual
· Have a willingness to be vulnerable 
· Be willing to do things differently 
· Being more intentional about the impact and examining personal experience as a white person in the workgroup
· Be willing to be self reflective - don’t just reject something you don’t agree with - recognize where you are coming from 
· Being willing to expend energy to have difficult conversations and engaging in work outside of one’s own comfort zone
· We are missing: 
· Employment section:
· Seniors
· Disability
· Communities of Concern/Steering Committee input
· Economic development (rural)
· Connection to housing 
· Upskill -> Backfill
· Labor unions and worker rights groups
· Review of min. Requirements by employers
· Unnecessary obstacles + eligibility (unrelated to ability to do job)
· Greater employment/employers engagement + flexibility

Affinity Caucusing Report-out
The people of color’s affinity group talked about the final governor’s report, and the desire to focus it on race. Solution A, racial disparity Y; Solution B, racial disparity Z. At the conclusion of the report, we should make it clear that we’re centering racial disparities in everything we do.

We stressed the importance of the Executive Summary being different in this report. It should use video, stories, and other methods of engaging the reader so they can ‘get’ it. 

The caucus had a lot of conversation about who the target audience is, and where we can be most successful. If we go in one direction, will we get much attention; this made them think “What will work?” and go in that direction.

We used the metaphor of a “Sandwich” to describe the report’s structure:
Bread – Racial disparities
Inside: Immediate & Tangible Needs and Pieces of Empowerment

The white caucus discussed the role of race in this work first in small groups and then as an entire affinity group. We want to stay vulnerable and not fall into perfectionism. We want to continue listening and learning and supporting/centering the voices of POC.

Workshop: Topic Area Break-out Session (See attached PRWG Recommendations August 15 2019 – Meeting 18.docx)
Individuals in PRWG were asked to choose a topic group (overarching/social capital, criminal justice, re-entry, benefits/program concerns, education, employment/workforce, Health). We reviewed the current recommendations, and then used dots to organize by high, medium and low impact. We then as groups sorted the recommendations into the three proposed “buckets” (Racial Disparities & Inequalities, Immediate & Tangible Needs, Pieces of Empowerment). We then consolidated, revised and edited the recommendations by impact-level.

Workshop: Bucket Break-out Session
PRWG worked as three separate groups to look at three different pieces. The point was to prioritize within the two separate racial disparity (aspirational and foundational) categories. Some are the “Pepper”, and should be liberally sprinkled throughout the report. This is to give the report writers more information about what to write. We had racial disparities as the lens, first, for this prioritization exercise. We got all the cards for that. We figured out which was in first and which was foundational, so we created a middle category “both”; we didn’t use the cards with any that were only blue dots. We did this in order to prioritize. We also grouped recommendations like with like. 

Last step: What is your vision for this section, what are the key themes, what time of narrative should this section be written in, and any other items we feel are important to address. This will help the writers to know how to approach this section. We lastly looked at each grouping of cards and put a top-of-the-head take on timeline for each recommendation. 10 years+, and anything under ten years, we tried to be specific with number of years.

Report Writing
Patty requested one outcome out of today’s PRWG meeting: A list of names and contact information for who will take the leads on writing these sections. We thought about who has the resources (e.g., time, staff, videographers).

Writers include:

1. Executive Summary – Drayton, Juanita and Claude
2. Strategic Plan
a. Racial Disparity & Inequity – Maria and Marisol
b. Immediate Needs – Daisy and Babs 
c. Empowerment – Jan and Sharon
Lori will be asked to be the convener to pull it all together.
Maria will take the lead in coordinating with Daisy, Babs, Jan and Sharon, to make sure there is racial equity “Pepper” throughout the middle of the “sandwich”.

3. One-pagers – resources that self-advocates can use, since we cannot go into depth about every issue in the report. The interns are taking the lead on these but they need support.
4. Concerns
a. Add a framework/template
b. How to develop accountability structure
c. Aligned with all the work/report that have been done
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