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Governor’s Poverty Reduction Work Group – 11/21/2019 Minutes
Agenda, Materials, Posters, Resources and Handout’s from Meeting 21, Nov 21, 2019 can be found here.

Review of Strategic Plan
Lori Pfingst reviewed the feedback that the PRWG members gave her on the first draft of the PRWG 10-year strategic plan through a survey. The survey showed that there is general support of the first draft. 

The PRWG progressed section by section with discussion about needed improvements in every section. The goal for the PRWG meeting today was to identify the major issues that should be addressed in order for the writing team to create Round 2 of the 10-year strategic plan, and come up with solutions to these issues.

The group discussed adding microenterprise development, a foundational economic floor, decoupling employment from one’s dignity as a human being to the Future of Work section.

Major issues that the PRWG tackled include:

· Completing the strategies/recommendations;
· Agreeing on specificity of recommendations (at what level do we think these recommendations should be?);
· Deciding how to best incorporate juvenile justice, criminal justice, child welfare, immigrant & refugee issues;
· Completing remaining sections of report (e.g., implementation);
· Discussing videos – who will create them and how to incorporate them;
· Getting organized for 2020 regarding communication and outreach;
· Identifying who can help. We need PRWG members to step forward and provide assistance in all of these areas.

Discussion of video and other communication strategies
The group watched Stanley Nelson’s short film “A Story of Access” together and then discussed the power of video for carrying our message forward. The PRWG wants to create videos that communicate the 10-year Strategic Plan to the public. Dona and Tim volunteered to work with Patti to drive this forward. Dona has some videographer contacts.

Strategies & Recommendations Workshop
The PRWG decided to prioritize its work on Strategies 4, 5 and 6 today. We discussed how we organize these three strategies, as we may want to pull certain aspects out and put them into different categories.  The groups broke into three groups to further consolidate, refine or change each of these three strategic themes.

Next Steps 
The group that was refining Strategy #4 (Daisy’s group) gave the following recommendations:
· Strengthen the infrastructure that supports healthy children and youth. They want to give a nod to safe, nurturing environment and ACES. They want to talk about other resources and services for children: K-12, Subsidy from #3, postpartum reimbursement. 
· No further strategic themes.
· Daisy and Lindsey will work on this. 
· Strategy #1 – the first recommendation about training should be broadened to include mandatory training for childcare providers.
· We should add a mention of racial disparities and point out the “whys” behind the strategies.

The group that was refining Strategy #5, the Continuum of Care (Tim’s group) said: 
· There should be two sections: one that identifies the ideal system and one that identifies lower-hanging fruit of thing they can do first. 
· Navigators are needed;
· Break it down/organize by distinguishing between strategies and examples (TANF – remove barriers);
· Remove the auditing item or spread it around. It could apply to many of these strategies.
· Include transportation and childcare in the continuum;
· A person should be able to enter any agency and get what they need. 
· Recommendations on strategic themes – harmonizing eligibility. First, we must watch out for privacy and safety (particularly with victims of DV, or with seniors). This might include a minimum combined income level or eligibility level. If the current benefits don’t get the family to a certain level, we should ensure other benefits. All providers should be promoting all services (nutrition, employment, skill-building, childcare, etc.). Peer support and assistance with application provided by peer who have been through the process themselves. 
· Categorize the needs;
· Addressing the scarcity mindset: We should point out that these address the scarcity mindset, and make this part of every service plan, and it will impact their ability to follow the plan.
· Could be added: Open and convenient access;
· Require local partnership and resource coordination;
· Criminal/juvenile justice should be a separate wheel;
· Primary care model – we could use this with public agency benefits, to help people understand how it works. A person has a primary public agency case manager, and then that case manager can refer the person to other benefits and explain how to get them, so it’s easier to understand.

The group that was refining Strategy #6, “Future of Work” (Claude’s group):
· Add a bullet about supporting microenterprise development. Validate and elevate entrepreneurship as an option for people receiving SNAP, medical, childcare and TANF benefits.
· Add a specific bullet about K-12: The State should fund an investment in career pathways strategy, equitably. Students across the state should have access to opportunities and training so they get tangible experience. Involve OSPI in this strategy, as they are talking about this and could provide wording or we could reference something OSPI has already written or a program they’re currently doing. CTE funding should be moved to where poverty is more prevalent as opposed to the population-based distribution system it currently uses to distribute funding.
· Couple apprenticeship/work-based learning with support services.
· Affirm the Future of Work Taskforce’s recommendations.
· Create a “Bright Spot” about strengthening immigrant/refugee technology/literacy/numeracy and ELL friendly/supportive training.
· Move “Economic Floor” bullet to Strategy #3 – address AI/automation which may cause loss of employment, and whether benefits are high enough to support a family until they regain employment.
· Undocumented individuals should be allowed to take advantage of federal training opportunities. 
· Bring credentialing programs to the high school instead of requiring Running Start students to physically go to a community college (because many kids in poverty won’t have the transportation to get to the CC).
· Patty suggested an anti-discrimination in hiring practices component to this recommendation list to ensure equity for employment and apprenticeship opportunities. Perhaps this is a Note to Employers, telling them how to recruit with an equitable lens.

Wrap-up
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