[bookmark: _GoBack][image: C:\Users\albercc\AppData\Local\Microsoft\Windows\INetCache\Content.Word\PRWG-header.png]

Governor’s Poverty Reduction Work Group – 12/19/2019 Minutes
Agenda, Materials, Posters, Resources and Handout’s from Meeting 22, December 19, 2019 can be found here.

Review of Strategic Plan
The group watched a holiday greeting from Juanita’s grandsons to start the meeting off right.

Lori Pfingst reviewed the feedback that the PRWG members provided via an online survey on the second draft of the PRWG 10-year strategic plan. The survey showed that there is increased support for all sections of the second draft. 

We discussed the reviews that have been done by state agencies, and work the report writers have done to align PRWG’s recommendations with the recommendations of experts in different fields. PRWG has been tasked with creating a comprehensive strategy to reduce poverty, so it encompasses many sectors.

The Washington State Department of Health (DOH), for example, is currently developing a State Health Improvement Plan. DOH is folding some PRWG recommendations into DOH’s Plan, and PRWG has incorporated DOH recommendations into the 10-year plan as well. The Department of OSPI, as another example, has reviewed the draft recommendations. DCYF has provided juvenile justice recommendations to the PRWG and these are being incorporated into the 10-year plan. The Department of Commerce said the PRWG plan successfully incorporated its statewide efforts. ESD, Commerce and DSHS are meeting to try to move collaborative legislation forward, and momentum may partially be due to PRWG’s work. The PRWG discussed how PRWG members can be engaged, going forward – with the Poverty Task Force as observers and commenters, in day-to-day work within our organizations, and by talking to legislators.

The PRWG progressed section by section with discussion about needed improvements in every section. The goal for the December 19 PRWG meeting was to hone in on issues that should be addressed in order for the writing team to create Round 3 of the 10-year strategic plan, and come up with solutions to these issues. Strategies 1 and 2 are strong but still are in need of additional discussion and possible changes regarding wording and content. Strategy 3 received very positive feedback from the group.  Below is a breakdown of those discussions.

	OVERALL

	Suggestions
	Next Draft

	· Suggestions focused largely on a range of ways to frame, sometimes at odds with one another
· Cut down on jargon, especially in Defining/Measuring section
· Getting closer to “equity sandwich” but feels like an “open faced sandwich” and still needs a “strong bottom bun”
· Additional emphasis on immigrants, refugees, seniors, people with disabilities

	· More attention to framing, word choice, grammar, flow
· Maria & Marisol are helping with bottom bun of sandwich
· Additions on immigrants and refugees
· Targeted outreach to organizations working on behalf of seniors and people with disabilities during engagement period


	STRATEGY 1

	Suggestions
	Next Draft

	· Greater emphasis on agencies working together on equity
· Possibly debate 1C over concerns of bureaucracy?
	· Discussion over bureaucracy concern
· Slight edits for clarity


	STRATEGY 2

	Suggestions
	Next Draft

	· Add people of color to truth and reconciliation
· Concern over bureaucracy of legacy board
· Concern over name of Legacy Board
	· Specifics on what was requested for Legacy Council in 2020


	STRATEGY 3

	Suggestions
	Next Draft

	· Add recommendation for Housing & Essential Needs (HEN)
· Concern over cultural definitions of “high quality” in child care
· Research shows that high quality child care is incredibly important - how do we recognize?
· May not include community based childcare centers - lose voices of indigenous and people of color
· Recognize cultural bias
· Add something about choice 
· Add specifics on regulation of predatory lenders
· Add tracking of affordable housing; status of gap
· Additional info on tax changes for equitable income growth

	· Group discussion on noted concerns
· Slight edits for clarity, inclusion of agreed upon recommendations
· Send evidence on tax changes for equitable income growth


	STRATEGY 4

	Suggestions
	Next Draft

	· Slight reframe of overall strategy - still a lot of jargon
· Not numbered correctly, verbose
· Add SNAP to 4E
· Add WIC to farmers market - empower immigrants and refugees to be growers, have access to markets
· Add long-term care for seniors, universal health care
· Add social-emotional supports in K-12
· More info needed on IDAs

	· Strong intro, inclusion of agreed upon recommendations
· Send evidence of IDAs


	STRATEGY 5 & 6

	Suggestions
	Next Draft

	· Small framing suggestions on intro & model of continuum of care
· Add strategies to remove punitive measures (TANF)
· Clarify data sharing (*); concern over right to privacy
· Peer to peer support as work requirements?

	· Strategy 5 will be added, including strategies on rise in student homelessness


	STRATEGY 7

	Suggestions
	Next Draft

	· Add some clarity to recommendations
· Add school discipline & chronic absenteeism recommendations to address school-to-prison pipeline

	· Juvenile justice & child welfare recommendations will be added


	STRATEGY 8

	Suggestions
	Next Draft

	· More coming
· Mostly slight editing suggestions
· More info needed on corporate income tax

	· Send information on corporate income tax





The group discussed specific recommendations, specifically whether some add a layer of bureaucracy, and how to define “high quality” or other terms, and how to add specifics. The group discussed concerns over cultural definitions of ‘high quality’ in child care, as well as how increase in subsidy rates would help reach positive outcomes.

Important Next Steps
1. Final draft shared sometime before 12/31/2019.
2. Opportunity to provide an organizational Letter of Support – PRWG members can step in to provide a support letter to the Governor from each organization.
3. Meeting with the Governor has been arranged for January 21, 2020.
4. PRWG members can sign up to host a briefing between February and June 2020
a. There are multiple opportunities to meet with different government agencies and tribal leadership teams. 
b. Each PRWG member is asked to create opportunities to brief the public about the PRWG plan.
5. PRWG celebration, including a special honoring of the Steering Committee
6. Ways to stay engaged: Coming soon. We discussed the ways in which PRWG members want to stay involved.

Small Group Discussion of the Introduction, Strategy 1C and expanding Truth & Reconciliation
The groups broke into four small groups, each of which came up with ideas about how to further refine or change the introduction, Strategy 1C, and the Truth & Reconciliation section.

Introduction: The PRWG members suggested and talked about the following:
· the importance of labels of charts/statistics being in plain talk, 
· Use of personal pictures (using personal pictures to draw people in), 
· a ‘call and response’ under Drayton and Juanita’s quote from the PRWG, 
· adding ‘Governor Inslee’s’ to the title on the first page, 
· moving the PRWG member organization names to the back. 
· adding quotes in first person to use a storytelling approach, but might be a little tricky
· the intro should not be so long that we lose readers.
· Add a short paragraph to explain the structure of the report: By the end of the report, you’ll understand poverty, how we framed solutions, and what we’re recommending, and
· We discussed wanting a follow-up conversation about video briefing
· “These problems were created by policies and need to be addressed by policies” - use timeline already in introduction
· “Centering race and intersectionality” --> race and poverty are linked
· Executive summary: formatted so it has links to specific parts of the report, can be distributed separately from report
· What is included in the “limitations” section?
· Lack of coverage of LGBTQ, trans community, disability
· When we open the space, we are creating equity for all
· Double/multiple disparity -- centering race and intersectionality section

Strategy 1C: Community partners felt this might cause unintended consequences such as people of color-led groups not applying for contracts because it is onerous to measure racial equity metrics in addition to the many other metrics already required. Small contractors may walk away because they do not have the infrastructure.

Some said it doesn’t necessarily feel like it’s at the right scope for this report. It could be an important recommendation for community groups or for individual state agencies. Perhaps the writers should approach the organizations that would benefit from this data and let them reword the recommendation. State workers had different opinions; some small groups felt it was too detailed while others saw the value in keeping the recommendation. 

Truth & Reconciliation: The truth is not a partisan issue. Reconciliation is about ownership. We need to have something in the report about working alongside native populations and acknowledging the trauma. Many PRWG said they would support expanding the T&R recommendation beyond indigenous people.  Other takeaways:
· Incorporating healing within truth and reconciliation among the community 
· More focus on the African-American community 
· Should be expanded - truth isn’t a partisan issue, truth isn’t always positive
· Reconciliation is about ownership of the painful past
· Healing requires recognition
· Understanding genocide and slavery, rights (voting, equal)
· Indicating all truth and reconciliation of all groups
· Support for expansion


Power Analysis 
We discussed who might have strong support for the PRWG report, or low support, and who might have limited influence but strong support. Some examples are all of the presenters throughout the PRWG process – they should be connected with regarding the report. Organizations that might be highly influential about the PRWG but don’t know about it yet are: Unions, Washington Association of Business, the Washington State Labor Council, Building Changes, Treehouse, the Restaurant Association, the Low Income Housing Alliance, WA chapter of American Pediatrics, cities of South King County, WA Academy for International Medical, Board of Presidents for Community Colleges, Business Resource Groups (Black, Latino), Rainbow Alliance, Latino Network, Latino Chamber of Commerce, African Immigrant Chamber of Commerce, Council of Churches, the Washington Teachers Union (WEA), Nurses Association, Asian Pacific Islander Coalition, Children’s Alliance, and others. The Community Action Agencies have political officials across the state, so we should engage them to reach out to elected officials with support. Both Republican and Democratic legislators need to hear about the report and brought on board as groups, so that they’re behind it. 

We talked about form PRWG members who have not been attending the PRWG meetings. Some are supporters of what we are doing and are simply unable to make the meetings. All have been provided the survey, so some of their comments are included in the feedback on the drafts. We have reminded people, and some have offered proxies and no one has stepped off. Some stopped attending PRWG because they did not understand the racial equity focus. PRWG members had meetings to try to explain why PRWG has used a racial equity lens. The co-leads have agreed to provide an in-person debriefing of the PRWG to PRWG members who have not been attending. We will be asking PRWG members with a natural statewide network to get the report out to their members.

We will be doing outreach to the community as well.   Below is a table reflecting that discussion.
	
	HIGHLY INFLUENTIAL
	LIMITED INFLUENCE

	STRONG SUPPORT
	· United Way of the PNW
	

	LOW SUPPORT
	· Building changes
· Treehouse
· Washington Association of Business
· Union participation (SEIU)
· Washington State Labor
· Restaurant association
· Washington Low Income Housing Alliance
· WA association of counties and cities
· Tribal governments
· Republicans/Democrats
· Governor
· House members of color caucus - Javier Valdez
· WA chapter of the American Academy of Pediatrics - Sarah Rafton is policy lead
· Community action agencies - connections to state and local elected officials
· City of SeaTac 
· King County cities
· Washington Academy for international medical graduates
· Board presidents for community colleges
· Business Resource Groups - Marcus Glasper
· Black BRG, rainbow, Latino leaders
· HDRS
· El Centro
· WA State council of churches
· WA state nurses association
· Teacher union (WEA)
· State PTA
· Medical/Hospital association - opposed to training
· Anything we ask providers to do they are required to pay for it
· Statewide API coalition (APIC)  - Michael Byun
· ACRS
· Children’s alliance
· AARP
	
· Latino chamber of commerce (Seattle)
· Other POC chamber of commerce in Seattle




Wrap-up
The PRWG members went from person to person around the group and told each other what we appreciate about each other. Happy holidays!
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