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	MEETING #21

	TIME
	TOPIC
	AGENDA
	DECISIONS NEEDED

	9:00 – 9:30
	Sign-in & settle-in
	· Check-in & Welcome 
· Review of agenda
	

	9:30 – 10:45
	Review of strategic plan 
	· State of report
· Round 2 Feedback
· Major issues to address for Round 2
	

	10:45 – 11:00
	Break
	
	

	11:00 – 12:00
	Strategies & Recommendations Workshop
	· Members break into table groups for small group discussion and refinement of report and recommendations
	

	12:00 – 12:45
	Lunch
	· 
	

	12:45 – 1:30
	Strategies & Recommendations Workshop
	· Members break into table groups for small group discussion and refinement of report and recommendations (con’t) 
	

	1:30 – 2:30
	Next Steps
	· Group summary/report out
· Video plan discussion
· Outreach and Engagement plan and sign-up 
· What needs to be done? Who can help?
· Review timeline
	

	2:30 – 3:00
	Wrap-up
	· Closing questions: One word about how do people feel about progress today? 
	



