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REDUCING POVERTY & INEQUALITY
10-YEAR STRATEGIC PLAN

INTRODUCTION

DEFINING & UNDERSTANDING POVERTY IN WASHINGTON STATE 
· NOTE: Mention Lummi example on fishing rights; 

ADDRESSING ROOT CAUSES OF POVERTY & INEQUALITY 

PRINCIPLES & PROCESS
· ROI
· Racial equity toolkit
· Targeted universalism
· Systemic change, but urgency is now
· Data + stories; stories + data

MAJOR THEMES
· Structural racism and inequality
· Immediate needs – urgency is now
· Empowerment 

SCOPE & LIMITATIONS
[Reiterate our focus on preventing the incidence of poverty, but addressing urgency now; also note that while we acknowledge the role other systems play in being a cause and a consequence of poverty, we stop short at making recommendations to reform whole systems (e.g., behavioral health, criminal justice, etc. These are systems with workgroups of their own – and while there are clear connections between these systems and poverty, our focus is [HOW DO WE ARTICULATE]?

STRATEGIES & RECOMMENDATIONS

STRATEGY #X: Acknowledge, understand, and take action to undo institutional racism and the effects of historical trauma. 
· Build state infrastructure and accountability for race-centered poverty reduction 
· Training for all public-facing staff (e.g., teachers, case workers, police, child care, etc.)



STRATEGY #X: Make equal space for the power and influence of people and communities most affected by poverty and inequality in decision-making.  
· Truth & Reconciliation Commission
· Child & Family Legacy Board
· Communities of Concern
· Unions

STRATEGY #X: Reduce income inequality. 
· Wealth inequality
· Wage inequality
· Tax credits

STRATEGY #X: Build a seamless, race- and trauma-informed health and human service continuum of care that addresses the holistic needs of individuals and families. 
[NOTE: Merge with education + workforce development?)
· State infrastructure and accountability (Create a shared set of results for individuals, children, and families and mandate agency accountability for achieving those results.)
· Trauma-informed training and professional development for all staff
· Update need standard and what constitutes basic needs in WA state 
· Client communications
· Interagency communications
· Data/technology
· Define continuum +transitions
· Justice involved youth, individuals and families
· Child welfare involved youth and families
· Children with special needs
· People with disabilities
· Substance abuse + behavioral health
· Higher education 
· Health care
· Housing
· Human services
· Student parents
· Cliff effect
· Navigation

STRATEGY #X: Decriminalize poverty and its relationship to behavioral health and substance abuse.
· State infrastructure and accountability
· Continuum and transitions
· Diversion + wrap around services
· Stop punishing people for being low income
· Re-entry and rehabilitation

STRATEGY #X: Increase opportunities for asset- and wealth-building for families with young children and youth transitioning to adulthood. 
· Incentivize savings
· Reduce debt burden


STRATEGY #X:  Education & workforce development (Build public policy so that the combination of wages, employer benefits, social assistance, and taxes is enough for an individual or family to make ends meet).
· Just transition to the future economy
· Rural economic development
· Continuum + transitions
· Child care 
· K-12
· Punishment in schools
· Children with special needs
· Higher education
· Student parents 
· Career pathways

STRATEGY #X:  Provide comprehensive family planning services and care for adolescents, teens, and young adults. 


IMPLEMENTATION
· Paying for it (ROI)
· Create a pathway for agencies to submit combined decision packages and request legislation to achieve shared results. 
· Working with the Leg-Exec Taskforce on Poverty Reduction & Legacy Board

MEASURING SUCCESS 
· TBD 

CONCLUSION

APPENDIX
· NOTE: Include briefing papers on each strategic theme
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