Governor’s Task Force Workgroup on Strategy #2:
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Government
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May 29, 2014
Agenda
Purpose:

Hear your ideas on how together we can successfully implement the strategy to create a central
source for funding and technical assistance for reasonable accommodation with in state
government.

Agenda:

10:00 a.m.

Welcome and Introductions

Review the purpose and process of the Task Force thus far
Purpose and agenda

10:15 a.m.

Review the strategy: create a central source for funding and technical assistance for reasonable
accommodation with in state government.

e How does this strategy fit into the overall framework of strategies in phase one.

e What is this strategy and what does the Task Force hope to accomplish with this
strategy?

e How does the Task Force see this strategy move to implementation?

e Questions to clarify

10:30 a.m.
How can we develop and implement this strategy together successfully?

e What opportunities do you think exist to build on to help this strategy be successful?
How could we take advantage of them?

e What challenges or risks do you think could impact the success of the strategy?
How could we to address them?



e Do you have any other thoughts on how this strategy could be implemented
successfully?

11:30 a.m.

What interest do you and your organization have helping develop and implement this
strategy?

Are there other key partners missing from this conversation?

11:45 a.m.
Task Force’s Overall Framework of Strategies
e Criteria used to determine strategies
e Strategies
e Timeline for providing thoughts to the Task Force
e Questions to clarify?

Noon
Adjourn



