




Safety

• Job Hazard Assessment - (passing grade requires this)

• Training - (C territory, but L&I might flunk you)

• Real Improvement Action Plans – ( B territory)

• Real Improvements – (A-A+ territory)
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Finance

• Quality Reporting & Projections – (passing grade 

requires this)

• Balance Budget – (typically C territory)

• Quantified Costing – (B territory)

• Real Improvements – (A-A+ territory)
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Quality Assurance

• Identify key business processes – (passing grade 

requires this)

• ISO 9001 QA Plan – (B+ territory)

• QA Improvement plans – (A territory)

• Real Quality Improvements – (A+ territory)
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Videos:
Simon Sinek – How great leaders inspire action (Ted Talk)

Dan Pink – Drive:  The surprising truth about what motivates us (Ted Talk)

Dan Ariely – What makes us feel good about our work? (Ted Talk)

Brene Brown – The Power of Vulnerability (Ted Talk)

Kathryn Schulz – Being Wrong (Ted Talk)

Book:
Stephen M.R. Covey – The Speed of Trust

Homework:




