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Washington State Department of Social and Health Services

afety

* Job Hazard Assessment - (passing grade requires this)
* Training - (cterritory, but L&I might flunk you)

* Real Improvement Action Plans - (s territory)

* Real Improvements - (a-a+ territory)
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Washington State Department of Social and Health Services

INnance

 Quality Reporting & Projections - (passing grade

requires this)

e Balance BUdgEt — (typically C territory)
 Quantified Costing — (B territory)

* Real Improvements - (a-a+ territory)
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Washington State Department of Social and Health Services

Quality Assurance
* |dentify key business processes - (passing grade

requires this)

e |SO 9001 QA Plan — (B+ territory)
* QA Improvement plans - (aterritory)
* Real Quality Improvements - (a+ territory)
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Economic
Services
Administration

Washington’s Commitment

2012 2013 2014

Economic Services: M m
YELLOW

YARDSTICK

Be the national leader in: Transforming lives by providing flawless food assistance, child support collection, transition
to work services and disabllity support.

Measuring up Washington
2012 2013 2014

Provide flawless

Washington is a national leader in SNAP (food stamp)
food assistance,

accuracy.

GREEN GREEN

child support Strong fiscal performance caused the Washington State
collection, Auditor to praise the program.

GREEN GREEN
work support Massive improvements have occurred in meeting federal work

requirements; however, significant increases in transitions to self-
sufficiency have not yet occurred. Innovative programs are being
implemented to address Adverse Childhood Experiences. Telephone
(contact center) support is approaching commercial standards.

services, and

disability support. Disabillity determination services are nationally recognized
for thelr efficiency. State disability benefits are yellow due to

low benefit levels.

The summary evaluations are denoted by color as follows: green equates to strong performance and service in
the area, yellow to areas of concern or unmet need, or both, and red to serious concern or serious unmet need,
or both. Where there Is a positive movement it Is denoted by an upward arrow and where we have achieved
national leadership It Is indicated by our coveted gold star.

DSHS Client Services

CLIENTS SERVED (between July 2012 - June 2013)

[ .
’E iﬁ state population j 6.9 milllon

" nsns- 2.3 milllon
@* ESA dlients E 2.1milllon
0 2

1 3 4 5 6 7 8
91.3% of all DSHS clients require services from ESA.

NUMBER OF TEAM MEMBERS (as of June 30, 2014)

]
ESA team members
, 14,506

01 23456178911M12131415161718
25.7% of all DSHS team members work for ESA.

BUDGET (July 2013 - June 2014)
DSHS budget

$5.7 billlon
S N
% ESA budget
)y $1.01 blllion

0 1 2 3 4 5 6
ESA uses 17.6% of the DSHS budget.

Rew. 3/27/2015 Summary Report



Washington’s Progress

Economic Services Administration
Mission: To transform lives by empowering individuals to thrive.

Provide flawless food assistance,
2012 2013 2014

Work support services, and
2012 2013 2014

Increased access to
food assistance

L

Basic food assistance
payment accuracy

Contact center
support

Zero forced-disconnect largely
achieved for child care, not
yet achieved for other services
(SNAP, TANF, etc)).

National leadership within reach.

Child support collection,
2012 2013 2014

Leaving Temporary
Assistance for Needy
Families (TANF) for
self-sufficiency

Child support
collections

Remaining off TANF
for more than 12
months

TANF participants
meeting the federal
work participation rate

Exceptional improvements in
performance have avoided $20.8
million in federal penalties

Disability support.

2012 2013 2014

Processing time
for disability

determinations * * *

National leadership.

Contributing goals:
2012 2013 2014
Timeliness of
processing ﬁ
applications
YELLOW | YELLOW

ESA's strategic plan can be found at www.dshs.wa.gov/ppa/strategic.shtml.



Economic Services Administration
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Percent of families meeting federally mandated work participation requirements
Statewide Average

™= 18.9%

Two-parent families participating
N
e ~16.9%

e - -

All families participating
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55,958 families
4’429 kids

Transforming
 lives by helping

S "W families move to
|\ self-sufficiency. /
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Washington State Department of Social and Health Services

Transforming

DSHS Team Members Lives
by Administration
Child Study & Treatment Center 141 TOtaI DSHS
PP, BHSIA Team Members:
Naselle 91 vy 779 148 ALTSA 17 759
Echo Glen 205 @S2 SESA \ 1,481 /
Special Commitment Y. 32 TOtaI OfﬁceS:
Center 360 JJRA 130 +
Green Hill 246 v 618
Yakima Valley

School 242






Washington State Department of Social and Health Services

Transforming
Lives

Front line supervisors and leads (1,950)

Front line team members (14,860)



Homework:

Videos:

Dan Pink — Drive: The surprising truth about what motivates us (Ted Talk)

Dan Ariely — What makes us feel good about our work? (Ted Talk)

Brene Brown — The Power of Vulnerability (Ted Talk)

Kathryn Schulz — Being Wrong (Ted Talk)

Book:
Stephen M.R. Covey — The Speed of Trust
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“It we pull this off, we'll eat




