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Here today to talk about ethics and how to build an ethical culture in your organization
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On any given day, you can pick up a newspaper and read about government workers who have done something wrong.

Public mistrust of government is at a record high

I want to make sure that you have nothing to worry about – that your agency has a robust ethics program that everyone knows about, 

Because 

Our studies indicate that our state’s employees may not know about all that your agency has to offer.  
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When we talk about ethics in government, we tend to talk about codes of conduct and not doing bad things.

But, there are 2 less examined areas of ethics are unique to those of you who serve in senior leadership positions

Ensuring the ethics of those you oversee
Ensuring the ethics of the very institution of government.


When someone in your agency violates the ethics act – does the guilt just fall on their shoulders…

Do you say…
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As a leader in your agency – you are responsible to make sure that every employee knows what they can and cant do.

And I want to make sure that are you have all of the tools needed for you to fulfill your oversight responsibilities.    
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If a major case of unethical conduct surfaced in your agency – what impact would it have on your agency’s reputation and the public trust in your judgment as its leaders?

There have been a few lately in the news….(UW, Military, ESD)

How does that behavior reflect on the leaders of the agency…

Would the public say “they should have known”?
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And so, my question to you – as leaders, as mentors, as role models…

Do you know? 

DO you know what is going on in your own agency – have you taken your agency’s ethical pulse?

Here is some information that you might find interesting…
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According to a 2008 Ethics Resource Center survey of government employees:

1 in 4 government employees works in an environment conducive to misconduct

More than one in five think top leadership is not held accountable for their own violations of ethics standards

25% believe that top leadership tolerates retaliation against folks who report violations

30% do not believe that top leadership keeps promises and commitments
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In another survey, this time of city auditors and finance department directors at all U.S. cities with a population of 100,000 or more, the answers indicated that ethics codes and ethics training , influence employees to be ethical, 

But, the most critical component of promoting ethical behavior was ethical leadership

That’s you.
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Now, you might be asking yourself, how, as a leader, can I build and nurture an ethical culture?

One that everyone knows about, understand and promotes?

That’s why I’m here today – to give you information on how to build an ethical culture in your agency.




Ethics policy 

Ethics advisor 
Ethics training 

Reporting 
mechanism 
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A comprehensive ethics program includes several components.

These are the components we look for and in fact, we grade your agency’s ethical culture annually and provide that score to the legislature..

We also send out a survey every fall to every state employee to get their opinion on ethics in their agency… 





• 224 Agencies/entities  
• 16,074 responses 
• 19 questions 
• Comments section 
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The survey included 

All Ethics advisors and HR managers received a copy of your agency’s answers as well as the overall answers.

I’d like to go through each component of an ethical culture and what your employees had to say about how well your agency was doing…
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First, does your organization have an ethics policy?

Our data indicates that most agencies do have one – however, 54% have not been reviewed or approved by the EEB

Did you know that if your ethics policy was approved by the Board – it gives your employees safe harbor – they can't be prosecuted for anything they just that is covered by the policy

If you have an ethics policy that has not been approved by the Board and someone does something in accordance with it, they could still be found guilty of violating the ethics act.
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Of those surveyed, 86% understood their agency’s ethics policy

84% agreed that their work-related decisions and conduct were guided by the policy

That’s great – I still encourage you to give your employees the safe harbor protection and have your ethics policy approved by the Board.
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All state agencies, now under the Ethics Act, must have appointed a person to be their ethics advisor.

Do you know who yours is?

Why have one?  

My interface with your agency
Attend Board meetings
EEB news
Input on rule changes (sounding board)
Knowledgeable of the law and agency policies
Counsel agency employees concerning ethics policy and law
Counsel departing employees on ethical matters re: post state employment
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Of those surveyed, 56% DID NOT know who their agency’s Ethics Advisor was…


However, of those who did know who the EA was, 60% felt comfortable asking them for ethical advice – again that’s terrific…
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It’s also terrific that of those surveyed, 64% would feel comfortable going to HR for ethics advice

And 70% - would feel comfortable going to a manager

But, you can work on that to make it better…

Ethics policy + ethics Advisor…the third component is training



• Law does not require training 
• Only 38% train new employees 
• Only 47% provide refresher 

training 
 

Training 

Presenter
Presentation Notes
When I go to do a training, I always ask who in the audience has read the law.  In every single case, less than 5% of the group has ever looked at the law.  Every employee is held to the standards of the Act, yet your agencies 


Out of the 110 agencies that we polled for their ethics scorecard, only 38% provide training to new employees…someone off the street who has never worked for the state.

Only 47% agencies, less than half, provide on-going refresher training.

But ethics doesn’t stay the same all of the time…the law changes, technology changes, the Board’s interpretation's change…

Did you know that??



On-Line banking 
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On-line banking is permitted



Hotels 



Wi-Fi 
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70% of your employees revealed that they have never been in a classroom training for ethics

56% said ethics is never discussed in staff meetings

So, if they don’t learn about ethics through training…how else will they learn???
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Vulcan mind meld?



• Classroom training 

 

 

• On-line information 

 

 

• Materials on-line 

 

Presenter
Presentation Notes
No, we have free training to fit all of your agency’s needs…


Make sure you give you folks the information they need to make good decisions.

Here are some trends we are seeing that you may want to keep an eye out for…
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Here are some trends we are seeing in ethics that you need to keep an eye out for:

Special priv – hiring decisions, not taking leave
Running a business on state systems – (day trader, writing a book, scentsy candles)

Biggest trend is Social Networking…



Presenter
Presentation Notes
Social networking has revolutionized the way organizations communicate with their staff, with their clients and with the public at large.

The Ethics Resource Center has been conducting studies recently that indicate that a growing number of employees spend some of their workday connected to a social network.  

The Ethics Resource Center believes that SN is affecting the way work gets done, reshaping ideas about transparency and confidentiality and even altering attitudes about the type of conduct that is acceptable in the workplace.
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Contrary to popular belief, young workers aren’t the only ones using social media networks.

While the rate for use by the 18-45 year olds was 83%, participation by those in the 45-63 year old group reached 67%

A November 2013 presentation by the Infographic show reported that 67% of people use Social networks when they are supposed to be working.

10% of the workforce spend a third of their workday connected to one or more social networks.  

These folks are called Active Social Networkers and over 70% of them are middle managers and first-line supervisors.
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The survey further indicated that:

72% used work time every day for social networking

28% percent of those, said the time was more than an hour

More than a quarter of these folks check a social network site about every hour

And well over half (61%) of them said none of the time spent on SN was related to their work.

Further, 55% of these users are not passive users, but “creators” who post commentary, write blog posts or otherwise share their thoughts

Not only are we talking about the use of state time…but also issues with confidentiality and public disclosure, which are also ethical issues.
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The rise in social networking has also led to an increase of vulnerability for organizations whose employees discuss the organization’s work or clients on a social network site.

The ERC survey indicated that 60 percent of the active social networkers were likely to comment if their company was in the news;

53% mentioned work projects at least once a week, over a third mentioned clients once or more per week and 35% mentioned management and coworkers.

Yikes….if you are an attorney, you should be squirming by now…

How do you keep your organization safe from a breach of confidential information or abuse of time when social networking?




• Develop broad-based strategies and social 
networking policies grounded in ethics and 
organization values 

• Invite social networkers to help shape the 
policy 

• Make the rules realistic 

• Reinforce the policy with training 
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Again, I offer you these suggestions – that the ERC also made:
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Hope you learned something today to help you build or improve your agency’s ethical culture
It is you that people look to for guidance and it is your actions that people emulate

Be a good ethical role model

And…





Questions? 
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