
Washington state
aerospace industry strategy

For nearly 100 years, Washington has been at the forefront of the global aerospace industry. It began in 
1916 with a single red barn in Seattle and has grown to the largest and most robust aerospace cluster in 
the world, employing more than 132,500 people working in more than 1,350 establishments in 35 of the 
state’s 39 counties.1 The industry as a whole supported $76 billion in sales and paid wages totaling $11.5 
billion, representing 11% of all wages earned in the state in 2012.

Dozens of entities, programs and efforts have developed in the state to form a support chain for the 
industry. There are enormous opportunities for growth in aerospace in the coming decades. This 
Washington Aerospace Industry Strategy is a summary of our work over the past year and an updated 
game plan for the next five years to sustain and grow the state’s global leadership in this industry through 
the next century.

2014-15 action items

growing and diversifying Washington’s aerospace cluster

Strategy Lead(s)

Work with The Boeing Company and local jurisdictions to ensure the smooth ramp up to the 
737MAX and 777X programs. Office of Aerospace

Develop and execute a targeted marketing campaign to build on the 777X siting decision by 
identifying and recruiting international companies to Washington state and assisting existing 
companies to secure work in the Boeing supply chain.

Office of Aerospace,  
Dept. of Commerce, WAP, 
ADOs

Build on efforts to coalesce companies in Washington engaged in space exploration. Office of Aerospace, WAP

Identify and recruit international maintenance, repair and overhaul (MRO) companies to 
Washington.

Office of Aerospace,  
Dept. of Commerce

Assist Greater Spokane Inc.(GSI), Spokane International Airport (SIA), and the city and county of 
Spokane to position the West Plains for large scale aerospace manufacturing.

Office of Aerospace,  
Dept. of Commerce, GSI, SIA

The following efforts are considered high priority for action over the next two years.

Cultivating a Deep and Talented Aerospace Workforce

Strategy Lead(s)

Develop a curriculum and facilities to support a carbon fiber wing training program for the 777X. WATR Center

Ensure that investments in community and technology college aerospace training programs are 
directed to programs most in need by the industry. Pipeline Committee, SBCTC

Develop an operations plan and organizational structure for the Washington Manufacturing 
Advanced Training Institute (WMATI) in Renton. WMATI, City of Renton, AFA

Design engineering programs at WSU Everett that directly support aerospace and other advanced 
manufacturers. WSU

Fostering a Culture of Aerospace Innovation

Strategy Lead(s)

Develop a business and operations plan and secure funding for an advanced materials innovation 
institute in Washington.

Advanced Composites 
Center consortium,  
Dept. of Commerce 

Secure re-designation of the UW’s FAA Center of Excellence for Advanced Materials in 
Transportation Aircraft Structures. UW

Pursue designation as co-lead of the FAA’s new Center of Excellence for Unmanned Aircraft Systems. UW

Develop a strategy to leverage existing facilities and capabilities of Grant County International 
Airport to provide training, testing, certification, and research operations for a variety of aircraft 
types (fixed wing, rotorcraft, and unmanned aircraft).

Port of Moses Lake,  
Office of Aerospace, UW, 
WSU

strengthening Washington’s aerospace support chain

Strategy Lead(s)

Fully fund the Washington State Department of Commerce and ADOs to continue aerospace recruitment 
and expansion and trade development programs. WAP

Continue to push the Washington State Legislature to pass a significant funding package for key 
transportation improvements that enable the efficient movement of employees, parts, and finished 
products to and from aerospace manufacturing sites.

WAP

Pursue expansion of the aerospace product development business and occupation tax credit currently 
available to companies engaged in commercial airplane activities to all sectors of the aerospace industry. WAP

Leverage the U.S. Department of Commerce designation of the I-5 and I-90 aerospace corridors as one of  
12 national Manufacturing Communities to secure federal grants to fund key Washington Aerospace 
Strategy projects.

Puget Sound  
Regional Council
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2014 update



progress report on 2013 action items
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growing and diversifying Washington’s aerospace cluster
Work with The Boeing Company to anticipate what may be 
necessary and implement strategies to ensure that the 777X and as 
many of its components as possible are built in Washington State. 
Lead: Office of Aerospace

MoVing ForWard: Ensure the smooth expansion 
of Boeing facilities to support 777X and composite 
wing final assembly by working in conjunction with 
local jurisdictions.

Develop economic, educational, and cultural initiatives with the 
United Arab Emirates. 
Leads: Office of Aerospace, Trade Development Alliance of Greater 
Seattle

MoVing ForWard: Continue work with the 
Trade Development Alliance of Greater Seattle 
and Boeing to consummate these and identify 
additional opportunities. 

Identify, assist and attract Boeing suppliers, particularly in new 
programs such as the 737 MAX, KC-46A tanker, and 777X, in 
expansion and/or establishment of facilities in Washington. 
Leads: Department of Commerce, Associate Development 
Organizations (ADOs)

MoVing ForWard: Continue this effort, 
particularly focused on the 777X supply chain.

Ensure initial KC-46A Pegasus aerial refueling tankers are stationed 
at Fairchild Air Force Base. 
Leads: Forward Fairchild, WAP

MoVing ForWard: Working with federal 
delegation, Greater Spokane, Inc., and Forward 
Fairchild to position Fairchild to receive tankers as 
the second Main Operating Base.

Expand Washington’s presence at the 2013 Paris International Air 
Show. 
Leads: Dept. of Commerce, Washington Aerospace Partnership

MoVing ForWard: Build on this momentum at 
the 2014 Farnborough International Air Show and 
other international aerospace industry events.

support amendments to Washington state tax policy to remove 
barriers to the maintenance, repair, and overhaul (MRO), completion 
and storage of non-resident-owned private aircraft. 
Lead: Aerospace Futures Alliance (AFA) 

MoVing ForWard: Explore possibility of 
extending additional tax incentives to support 
MRO expansion in Washington. Encourage large 
international MROs and completion centers to 
consider locating operations in Washington. 

Create an online database of Washington suppliers to assist original 
equipment manufacturers (OEMs) in identifying and partnering with 
capable supply chain partners. 
Lead: Dept. of Commerce

MoVing ForWard: Work with Aerospace 
Vendors to expand the database and encourage 
its use.

Cultivating a Deep and Talented Aerospace Workforce
Establish and promote a clear point of entry for students and 
jobseekers to navigate their way through training programs to 
careers in aerospace.  
Leads: Center of Excellence for Aerospace & Advanced 
Manufacturing (COE)

MoVing ForWard: Support the COE’s efforts to expand 
and collect data on its successes.

Support the strategic and targeted expansion of workforce 
training provided by community and technically colleges, as 
well as apprenticeship and short-term industry programs, in 
high demand fields. 
Leads: Pipeline Committee, SBCTC

MoVing ForWard: Work through the Pipeline 
Committee and the SBCTC to ensure student slots are 
directed to programs most in need by the industry. 
Assist the Washington Aerospace Training & Research 
(WATR) Center to establish its carbon fiber wing training 
program. Work with the Washington State Legislature to 
preserve funding for these programs as long as there is a 
demonstrated need.

Develop a multi-institutional, multi-level aerospace training 
center located in the central Puget Sound region. 
Leads: City of Renton, Renton Technical College

MoVing ForWard: Work with City of Renton, Aerospace 
Futures Alliance and other partners to develop a business 
plan for operations of the Washington Manufacturing 
Advanced Training Institute (WMATI).

Build capacity for STEM education in preschool through 12th 
grade. 
Leads: Office of the Superintendent of Public Instruction (OSPI), 
Washington STEM

MoVing ForWard: Continue to look for opportunities 
to build capacity for STEM education.

Establish National Career Readiness Certification (NCRC) 
testing for high school graduates with an interest in pursuing 
careers in aerospace. 
Leads: OSPI, Center of Excellence for Aerospace & Advanced 
Manufacturing (COE)

MoVing ForWard: Support this consortium’s effort to 
expand access to NCRC testing throughout Washington.

Fostering a Culture of Aerospace Innovation
Support the Joint Center for Aerospace Technology Innovation 
(JCATI) in its efforts to connect industry problems with 
technological advances developed by research university brain 
power and facilities.  
Lead: JCATI

MoVing ForWard: Continue to support the JCATI in 
future rounds of grant funding and increase awareness of 
the Center across the industry.

Secure Federal Aviation Administration (FAA) designation as 
a national test site for unmanned aircraft systems/vehicles 
(UAS/UAV). 
Leads: Innovate Washington, Pacific Northwest National 
Laboratory (PNNL), University of Washington (UW), WSU

MoVing ForWard: Support the University of 
Washington in its efforts to co-lead the FAA Center of 
Excellence for Unmanned Aircraft Systems and develop 
other initiatives to support the UAS industry.

Pursue establishment of an FAA Center of Excellence for 
Alternative Jet Fuels and Environment at WSU. 
Lead: WSU

MoVing ForWard: Support efforts at WSU to organize 
the COE.

strengthening Washington’s aerospace supply chain
Develop a set of outcomes-based metrics to measure the 
effectiveness and impact of investments in aerospace-related 
economic development and the programs they support.  
Lead: Office of Aerospace

MoVing ForWard: Work with the Dept. of Commerce 
to establish metrics and measure progress through Results 
Commerce and Results Washington.

Work with Washington’s federal delegation to encourage 
reforms at the FAA to ease burdens and allow Washington 
companies to be more competitive. 
Lead: Office of Aerospace

MoVing ForWard: Continue these efforts.

Prioritize funding for key transportation improvements that 
enable the efficient movement of employees, parts, and 
finished products to and from aerospace manufacturing sites.  
Leads: Office of Aerospace, WAP, Department of Transportation

MoVing ForWard: Continue to educate the legislature 
and the general public about the need for transportation 
improvements across the state.

Analyze the economic impact of the aerospace industry in Washington State. 
Lead: Office of Aerospace


